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NOMINATION HEARING OF
JOSEPH V. CUFFARI TO BE INSPECTOR

GENERAL U.S. DEPARTMENT OF HOMELAND
SECURITY

TUESDAY, MARCH 5, 2019

U.S. SENATE,
COMMITTEE ON HOMELAND SECURITY
AND GOVERNMENTAL AFFAIRS,
Washington, DC.

The Committee met, pursuant to notice, at 2:32 p.m., in room
SD-342, Dirksen Senate Office Building, Hon. Ron Johnson, Chair-
man of the Committee, presiding.

Present: Senators Johnson, Lankford, Scott, Peters, Carper, Has-
san, Harris, and Rosen.

OPENING STATEMENT OF CHAIRMAN JOHNSON

Chairman JOHNSON. Good afternoon. This hearing is called to
order. We are meeting today to consider the nomination of Joseph
Cuffari to be the Inspector General (IG) of the United States De-
partment of Homeland Security (DHS), a pretty important position.

I just want to start out, I will ask that my written statement be
entered into the record.! I see we have Senator McSally here to in-
troduce Mr. Cuffari.

Also, I just want to point out that Senator Sinema also would
like to be here. She actually asked us to move the hearing, but it
was very difficult to reschedule. But she was also highly supportive
and disappointed she could not be here at the hearing.

I will keep my comments pretty brief here. This Committee in
particular really relies on Inspectors General. With the Govern-
ment Accountability Office (GAO), we have the High-Risk List
hearing tomorrow. We have seen issues and problems with Inspec-
tors General where they have been captured by the agency—the
DHS Inspector General from about 5 or 6 years ago, I would say
the Veterans Affairs (VA) Inspector General, the investigation we
did with the Tomah VA with mixed toxicity of overprescription of
opioids resulting in the death of veterans because we did not have
an independent Inspector General. And, truthfully, I understand
how that dynamic works. I think in either your written questions
or your testimony, you refer to the fact that your primary customer
is the Secretary of the Department, and that is very appropriate.

1The prepared statement of Senator Johnson appears in the Appendix on page 23.
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In general, what Inspectors General are doing is inspecting and
doing investigations to create a better Department, which means
that information is going to be available to the Secretary. So you
become invested in that Department. You want to see that Depart-
ment succeed, which is why you are doing all these investigations.
So it can be very difficult at some point in time to air the dirty
laundry, but it is crucial that we have an independent Inspector
General to do just that.

Mr. Cuffari, your public service is exemplary. I want to thank
you for your past service. I want to thank you for your willingness
to serve again. This is not an easy post. I particularly want to
thank your family. I know you have some of them here, and I will
let you introduce them later. As you know, government service is
a family sacrifice, a family act of service.

So, again, I just want to thank you for being here and for your
willingness to serve. I want to thank your family, too, because you
probably do not see them much anyway, and you will probably see
them less with this new assignment. And I do not want to talk any-
body out of anything.

With that, I will quick turn it over to my Ranking Member, Sen-
ator Peters.

OPENING STATEMENT OF SENATOR PETERS!

Senator PETERS. Thank you, Mr. Chairman. And thank you, Dr.
Cuffari, for being here today and for your willingness to take on
what is going to be a very challenging role.

For over 40 years, Inspectors General have acted as independent,
nonpartisan watchdogs that are tasked with preventing and uncov-
ering fraud, waste, and abuse in the Federal Government and pro-
moting efficiency in agency operations. Simply put, the Inspector
General makes sure that government is doing what it is supposed
to do, and when there are problems, as mentioned by Mr. Chair-
man, the Inspector General makes sure that the agency and Con-
gress and the American people know exactly what is happening.

I want to also concur that I know that Senator Sinema wanted
to be here today to help introduce you, and in a written statement,
she describes you as an “honorable public servant.” And, Mr. Chair,
I would like to enter into the record, without objection, her full
statement.2

Chairman JOHNSON. No objection.

Senator PETERS. We certainly need an honorable public servant
in this position, and as an effective Inspector General, you must be
a partner to agency leadership, as was mentioned, working to-
gether to identify areas at risk and certainly to prevent problems
before they occur. But they also must be a partner with Congress
and keeping us apprised of emerging issues and responding to our
conceirns as we work to ensure that taxpayer money is spent effi-
ciently.

An effective Inspector General must be a leader. The Department
of Homeland Security Inspector General supervises almost 800 in-
vestigators, auditors, and other employees, all of whom look to the

1The prepared statement of Senator Peters appears in the Appendix on page 24.
2The prepared statement of Senator Sinema appears in the Appendix on page 26.
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Inspector General for guidance and for direction. And, most impor-
tantly, the Inspector General must be independent and impartial,
relentlessly following the facts wherever they may lead. And if con-
firmed, there will undoubtedly be times when you will have to push
back on the Department’s top officials. The integrity and the effec-
tiveness of the Department will depend in part on public trust.

The Department of Homeland Security is the third largest agen-
cy in the Federal Government with over 245,000 employees and a
total budget of $75 billion. And as one of the Nation’s most critical
law enforcement and national security agencies, the Department is
charged with safeguarding our Nation from threats both foreign
and domestic.

The Department has faced significant challenges, including re-
cruitment shortfalls, low morale, high acquisition costs, and insuffi-
cient financial controls. Robust and adaptable oversight is abso-
lutely essential to ensure that the Department is effectively safe-
guarding our communities and our tax dollars.

Last week, I met with Secretary Nielsen to discuss some of the
most pressing issues at the Department, including security and
commerce at our Northern Border, cybersecurity challenges in
Michigan and across the Nation, the rise of domestic extremist vio-
lence, and ensuring the Department’s actions reflect the very core
values of our country. And I made it clear that the Department
must not discriminate against our fellow Americans because of
where they are from or where they worship.

Secretary Nielsen committed to work on these issues. My col-
leagues and I are going to rely on the Inspector General to help
evaluate the Department’s performance on these critical commit-
ments.

The Office of Inspector General (OIG) has performed critical
work in preventing and rooting out fraud, waste, and abuse at the
Department of Homeland Security, and this has included investiga-
tions into reprisal against whistleblowers, including the brave men
and women who serve in the United States Coast Guard (USCG).
The Inspector General’s office has conducted random checks at de-
tention facilities, work you yourself conducted at the Department
of Justice (DOJ). And in 2018, investigations by the Inspector Gen-
eral directly resulted in nearly $36 million in recoveries, fines, and
restitution to the Federal Government. It is critical that the Inspec-
tor General achieves high performance standards, and this is im-
portant that this work continues.

When this body created the Department of Homeland Security in
2002, we also established the agency of Inspector General to hold
the Department accountable. As we consider your nomination, sir,
I will be considering your commitment to independence, integrity,
impartiality, and ensuring that the Department acts as a respon-
sible steward of taxpayers’ dollars, and I certainly look forward to
your testimony.

Chairman JOHNSON. Thank you, Senator Peters. And, again, I
think we have just an extraordinary candidate or nominee before
us here with that type of record of independence, and so I am very
confident.

Again, Dr. Cuffari, we are going to let you introduce your own
family members. We have a couple other distinguished guests. We
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would like to recognize the Hon. Eric Thorson, the IG for the
Treasury Department; the Hon. David Buckley, former IG for the
Central Intelligence Agency (CIA); and the Hon. Thomas Gilman,
the Chief Financial Officer (CFO) and Assistant Secretary for the
Commerce Department. Again, the fact that these individuals are
here, together with the letters of recommendation we got, which I
will also ask to enter into the record,! speak to your qualifications
and your integrity.

So, with that, I would like to recognize Senator Martha McSally
to introduce Dr. Cuffari. Senator McSally.

OPENING STATEMENT OF HON. MARTHA MCSALLY, A UNITED
STATES SENATOR FROM THE STATE OF ARIZONA

Senator McSALLY. Thank you, Chairman dJohnson, Ranking
Member Peters, and Members of the Committee on Homeland Se-
curity and Governmental Affairs (HSGAC). Thanks for allowing me
the opportunity to speak to you about Dr. Joseph Cuffari, known
as “Joe” to many of us, who has been nominated to be the Depart-
ment of Homeland Security Inspector General.

The Inspector General plays an important role in oversight of the
Department of Homeland Security, and as the Inspector General,
Dr. Cuffari will lead a team that has been without a confirmed
head since the early days of this Administration. He will be ex-
pected to ensure the Department accomplishes its vital national se-
curity and public safety mission. Dr. Cuffari’s distinguished career
in public service makes him well suited to execute these crucial du-
ties.

He enlisted, after graduating from high school, in the U.S. Air
Force (USAF). Go, Air Force. Dr. Cuffari spent more than 40 years
in the Air Force, including on active duty and the reserves and in
the Arizona Air National Guard. Throughout his career, Joe devel-
oped key oversight skills while serving our country with distinc-
tion. From 1986 to 1993, Dr. Cuffari served in a number of senior
positions in the Air Force Office of Special Investigations (AFOSI)
Inspector General component.

After leaving active duty, he spent two decades in the U.S. De-
partment of Justice Office of Inspector General, retiring in 2013 as
Assistant Special Agent in Charge for the Office of Inspector Gen-
eral in Tucson, Arizona. Since then, Joe has been a senior policy
adviser to Arizona Governors Jan Brewer and Doug Ducey for vet-
erans and public safety issues, and this is where I have gotten to
know him over these last several years.

I want to thank you, Dr. Cuffari, for your commitment to public
service over these years, and I can tell you personally, Mr. Chair-
man and Ranking Member Peters, Joe is a man of honor and integ-
rity and has a heart of service for our country, and he will always
do what is right. And he is going to really excel and do a great job
in this position, and it is my honor to introduce him.

Thank you.

Chairman JOHNSON. Thank you, Senator McSally.

It is the tradition of this Committee to swear in witnesses, so if
you will stand and raise your right hand. Do you swear that the

1The letters referenced by Senator Johnson appears in the Appendix on page 72.



5

testimony you will give before this Committee will be the truth, the
whole truth, and nothing but the truth, so help you, God?

Mr. CUrFARL I do.

Chairman JOHNSON. Please be seated. Senator McSally did a nice
job of introducing you, but I will read your introduction as well.

Dr. Joseph Cuffari has more than 35 years of experience in in-
vestigations and oversight. Dr. Cuffari began his career in 1978 as
an enlisted aircraft maintainer at the United States Air Force. In
1986, he joined the Air Force Office of Special Investigations as an
Assistant Agent in Charge and later served at the Department of
Justice Office of Inspector General, including as the Assistant Spe-
cial Agent in Charge of the Tucson, Arizona, Field Office. He cur-
rently advises the Arizona Governor on military, veterans, and
homeland security issues. Dr. Cuffari served in the Air Force Re-
serve and Air National Guard until retiring in 2017. Dr. Cuffari.

TESTIMONY OF JOSEPH V. CUFFARI,* NOMINEE TO BE INSPEC-
TOR GENERAL, U.S. DEPARTMENT OF HOMELAND SECURITY

Mr. CurrARL. Chairman Johnson, Ranking Member Peters, and
distinguished members of the Committee, I am deeply honored to
appear before you today to be considered by this Committee as
President Trump’s nominee to be the next Inspector General for
the Department of Homeland Security.

I am very grateful to the President and to Secretary Nielsen for
the confidence they have placed in me in this critical position. I
thank Senator McSally for her very kind introduction, and many
thanks to Senator Kyl, Senator Flake, and Senator Sinema and
Governor Ducey and Governor Brewer and their staffs for their
support. I also thank the Members of this Committee and their
staff for meeting with me as part of my nomination process. If 1
am confirmed, I pledge to continue our discussions regarding mat-
ters of mutual interest and concern.

I thank my wife, Lynn; son, Joey; and daughter-in-law, Grace, for
supporting me. Lynn and I have been married for more than 35
years. I promised her that we would travel and that our life would
be an adventure. Lynn, it has been a ride.

Much as things have changed over the decades, one thing re-
mains firm: the support, friendship, and guidance from my parents,
Vincent and Connie; my brother, Tony; and my in-laws, Raymond
and Rosemary Mazza. Equally as important are those same quali-
ties that are given by my cousins, friends, and other associates who
came from as far as Arizona, Philadelphia, and the other territories
of the country. I also extend a special thanks to those who keep me
looking trim: my barbers Tony and Mario.

I owe all that I have to my family, in particular the determina-
tion, foresight, and fortitude of my grandparents. By coming to
America, they ensured that the generations that followed them
would live in the greatest country in the world and be afforded op-
portunities they did not have. In the early 1900s, my grandfathers
took long sea voyages from Italy to the United States and settled
in Philadelphia. As the United States entered World War I, they
enlisted in the U.S. Army and served in combat engineering teams

1The prepared statement of Mr. Cuffari appears in the Appendix on page 27.
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on the front lines. Miraculously, they survived and returned to
Philadelphia to start families. Now, 100 years later, as I appear be-
fore you as a nominee, I thank them and all of our veterans for
their service to our country.

I have spent my entire adult life in public service. My calling
began when I enlisted in the Air Force after graduating from high
school in 1977. My service includes a career in the Air Force on ac-
tive duty, in the reserves, and in the Air National Guard.

That time has been coupled with 20 years of experience with the
U.S. Department of Justice Office of the Inspector General and a
combined 12 years with components of the Department of Defense
(DOD) Office of the Inspector General. During that time, I worked
with seven Inspectors General and am grateful to them for their
mentorship, guidance, and support.

I also thank the Council of IGs for their support and rec-
ommendation for this position. In creating the OIGs, I believe Con-
gress recognized the shortfall permitting agencies to exclusively in-
vestigate themselves. If I am confirmed, I commit to being an hon-
est broker of information and to seek the truth.

I am mindful that the powers bestowed upon an IG are vast.
Therefore, if confirmed, I will ensure that the DHS IG is judicious
in exercising its powers and investigates an allegation and not an
individual. It is in that spirit that I will be fair and objective in
my undertakings, and if I am confirmed, I will work with Congress
to augment its vital oversight responsibilities.

I believe IGs fill another equally important role as well: the duty
to highlight effective and efficient services that are discovered dur-
ing the course of their work. If confirmed, I will highlight those
best practices with an equal degree of transparency.

To the dedicated men and women of the Department of Home-
land Security IG, I commit to you that, if I am confirmed, I will
be your advocate and champion the critical work you have done
and continue to do for the American people. Thank you for your
service.

To the Committee, I sincerely appreciate your consideration of
my nomination. I look forward to answering your questions.

Chairman JOHNSON. Thank you, Dr. Cuffari.

We have three questions I ask all nominees, and I will ask them
to you. Is there anything you are aware of in your background that
might present a conflict of interest with the duties of the office to
which you have been nominated?

Mr. CUFFARI. No.

Chairman JOHNSON. Do you know of anything, personal or other-
wise, that would in any way prevent you from fully and honorably
discharging the responsibilities of the office to which you have been
nominated?

Mr. CUFFARI. No.

Chairman JOHNSON. Do you agree without reservation to comply
with any request or summons to appear and testify before any duly
constituted committee of Congress if you are confirmed?

Mr. CUFFARI. Yes.

Chairman JOHNSON. Thank you.
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Normally I defer questioning, but you said a couple of things in
your opening comments, and I got some information right off the
presses here, and I will actually hand it out to my colleagues.

First, you brought up the point that obviously your family emi-
grated from a different country into the United States, I am sure
seeking opportunity, as most of our ancestors did. So we are a Na-
tion of immigrants.

You also said, “If confirmed, I commit to being an honest broker
of information and to seek the truth.”

We have a huge problem in this Nation in terms of a broken im-
migration system. As I have been working with my staff, one of the
things we are trying to do with the manufacturing background is
going through the problem-solving process. You gather information,
define the problem, root-cause analysis, then establish achievable
goals, then design the solution.

One of the things I have found most vexing in the whole issue
of immigration and border security is just information is very dif-
ficult to come by. It changes over the years. We kind of define
things differently. Quite honestly, in terms of illegal immigration,
the problem has completely shifted from the highs, I think, the top
number of individuals we ever apprehended coming across the bor-
der illegally is something like 1.6, 1.7 million people over a decade
ago. But those were Mexican economic migrants, oftentimes appre-
hended multiple times the same day.

Today we face a different issue, and that is what this chart?! is
about. I am passing it out because we just got updated information.
This, I believe, is our current problem. Because of our laws that
treat, for example, unaccompanied children from Central America
differently than we would from Mexican or Canadian unaccom-
panied children, because of the Flores Agreement that was chal-
lenged in court and there is now a reinterpretation of it, people
that come in as family units also basically cannot be detained, so
we are in full catch-and-release.

So what this chart shows is the red blocks are children, unaccom-
panied children coming in from Central America, illegally appre-
hended between the borders, up to 2011, about 4,000 per year.
Then President Obama announced the Deferred Action for Child-
hood Arrivals (DACA) memorandum, and although it does not
apply to anybody that came in since, it was used as a catalyst by
}:_hi coyotes, the drug traffickers who have become human traf-
ickers.

We just read a horrific story of individuals being abused because
of women being put into the sex trade in the New York Times. I
would ask everybody to read that if you want to see what the prob-
lem is. But the information we have gotten now, because we
incentivize and we reward basically by allowing people to stay, if
you come in as an unaccompanied child or as part of a family unit,
we have gone from 2014, which was the big problem here—that is
when President Obama declared a humanitarian crisis, and we all
agreed, and the U.S. Customs and Border Protection (CBP) really
did a yeoman’s job of responding to that and setting up facilities
to delouse and clean and provide medical attention.

1The chart referenced by Senator Johnson appears in the Appendix on page 79.
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120,000 thousand people came to this country in 2014 as either
an unaccompanied minor or as part of a family unit. Last year,
145,000 people came in those two categories. The latest informa-
tion, in the first 5 months now of this year, 159,000 people have
come into this country illegally between the ports of entry (POESs),
taking a very dangerous journey, as either an unaccompanied child,
but more and more as a family unit because it is very advan-
tageous for them to do that. This is a problem. But the only reason
I can display this problem is we are starting to get some more ac-
curate information.

And so I wanted to make this point, but I also wanted to hope-
fully engage you, as hopefully the confirmed Inspector General, to
work with this Committee, to take a look at how we gather infor-
mation, how consistent it is, and how that can be delivered on a
very regular basis to Congress and, even more importantly, to the
American public.

Now, I know you are adviser to Governor Ducey on homeland se-
curity issues. Do you have any comments in terms of what we are
seeing here? I mean, you are right down there in Arizona on the
border. Can you just comment on the current situation and what
as Inspector General you want to take a look at to help improve
the Department’s performance along those areas?

Mr. CUFFARI. Senator, I would just like to clarify. I am Governor
Ducey’s military and veterans affairs policy adviser. I do not advise
the Governor on homeland security matters.

Chairman JOHNSON. Oh, OK. Do you have any comments on this
at all, though? You are going to be, obviously, Inspector General.
This is going to be a big issue. You will be asked to take a look
at, are we following policies in detention facilities, are we following
the law? I mean, there are so many issues wrapped up with Cus-
toms and Border Protection and Immigration and Customs En-
forcement (ICE). This is a very controversial, very contentious
issue, and certainly this Committee and the American public want
to make sure that we treat people with real humanity and that we
are following the rules.

Mr. CUFFARI. Senator, I will comment, and I commit to you 100
percent, to you and the Members of this Committee, that I will be
responsive, if I am confirmed as the Inspector General.

Chairman JOHNSON. In my opening comments, I talked about the
independence and what I have seen time and time again, quite
honestly, is Inspectors General being captured by the agencies and
how that is—we are all human beings. We like people. We develop
loyalties to people. You are working for an organization, and you
want to see that organization succeed.

You obviously have a great deal of experience of independence in
this role. Talk about your attitude, how you combat that very
human tendency to, in the end being somewhat of a cheerleader for
the Department that you are asked to be an independent Inspector
General for.

Mr. CUFFARI. Senator, I go back to taking an oath of office as an
Air Force officer and as a member of the Arizona Air National
Guard. My ultimate responsibility is to follow the Constitution and
determine that the laws of the land are being followed.

Chairman JOHNSON. OK. Senator Peters.
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Senator PETERS. Thank you, Mr. Chairman.

Mr. Cuffari, as you have heard over and over again from both of
us, we are expecting strong, independent oversight, which is abso-
lutely essential, if confirmed in this position. So I just want you to
be very clear on the record for me, please. If you are confirmed, will
you commit to responding to requests from Members of Congress
and particularly Members of this Committee in a consistent man-
ner and regardless of the party of someone from this Committee
asking for your response?

Mr. CUFFARI. Senator, you have my absolute commitment to
doing such a thing.

Senator PETERS. Do you believe that DHS management should
comply with requests for documents and information from Mem-
bers of this Committee as well, regardless of party?

Mr. CUFFARI I believe the Department should follow the law in
their application of the law and provide those documents that are
applicable and can be provided.

Senator PETERS. So if I get your answer, in principle, if you are
saying you are going to follow policy, but is it a core principle, do
you believe, that this Committee gets information that we have
constitutional duties in terms of oversight and that we should get
those documents if we ask for them?

Mr. CUFFARI. Yes, Senator.

Senator PETERS. I also appreciate your answers to the Chairman
regarding your independence and your desire to be objective. But
I have to say, unfortunately, under this Administration we have
seen some very troubling attempts to undermine the statutory
independence of IGs across the Federal Government.

Last October, we learned of plans to abruptly replace the Depart-
ment of Interior’s (DOI) Acting IG with a political appointee with
no governmental oversight experience whatsoever. More recently, I
was deeply concerned by recent efforts by the Department of Edu-
cation officials to interfere with the work of that Department’s In-
spector General. On January 3, 2019, the Deputy Secretary of the
Department of Education sent a letter to the Acting Inspector Gen-
eral urging her to “reconsider its planned review” of a depart-
mental action or redirect the inquiry into actions taken by a pre-
vious Administration instead of the current Administration.

Further, the letter went on to demand a clear, written expla-
nation in the event that the Inspector General did not adhere to
the Deputy Secretary’s request.

So given these instances, Mr. Cuffari, do you think that it is ever
appropriate for an agency official to direct an Inspector General to
drop or change a planned or ongoing inquiry?

Mr. CUFFARI I think it is appropriate for the Inspector General
to follow the Inspector General Act. It provides, as you know, the
relief if such an instance were to occur. And I do not have the facts
because obviously I am not in the Education Department or in the
Interior Department. But if that were to occur, there is a relief
valve built into the IG Act that permits the IG to go directly to
Congress and express their concerns.

Senator PETERS. So in the IG Act, there are only three scenarios
where the DHS Secretary may prohibit the IG from carrying out
or completing an audit or investigation, if the Secretary determines
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that such prohibition is necessary in order to: one, prevent the dis-
closure of specific categories of sensitive information; two, preserve
the national security; or, three, prevent a significant impairment to
the interests of the United States.

However, the IG Act clearly places the burden on the Secretary,
if the Secretary chooses to invoke this authority to restrict the IG’s
work. So, in fact, the IG Act states that the Secretary shall notify
the DHS IG in writing within 7 days stating the reasons.

So you were saying you would follow this act? There would have
to be these fairly pretty big reasons for interfering with your inves-
tigation and you would vigorously push back on a Secretary that
was trying to limit your independence?

Mr. CUFFARI. Yes, Senator, that is exactly what I am saying.

Senator PETERS. Great. So in the event that an Inspector Gen-
eral and Department head disagree about what the objectives or
scope of the review or investigation should be, who do you think
makes the final decision?

Mr. CUFFARL. I think that the final decision, Senator, would come
from this body, from the Chairman and from you as the Ranking
Member.

Senator PETERS. Well, this is the objectives or scope of a par-
ticular review or investigation that you are conducting. Do you
think you would come back to us for that? Or would you let the
Secretary know that unless you have this act invoked, it is up to
you to make those decisions?

Mr. CUFFARL It is. But if the Secretary were to invoke those, this
decision would have to then be made by this body.

Senator PETERS. If confirmed, what specific steps will you take
to ensure that the work of the DHS Inspector General’s office re-
mains objective and independent? I am pleased with your commit-
ment to do that, but I would certainly like to get a better sense of
how you would do that in the face of what could be some agency
pressure?

Mr. CUFFARI. Senator, if confirmed, I intend to have a profes-
sional relationship with the Secretary and ensure that the concerns
that she has about the function of the Department are addressed
by the IG. I also equally would want to ensure that, if confirmed
as the IG, I would have an equally professional relationship with
you and your staff members to address those same concerns.

Senator PETERS. Will you commit to releasing Inspector General
reports to the public, even in the face of agency objections, to the
maximum extent possible under the law?

Mr. CUFFARI. To the maximum extent possible under the law,
yes.

Senator PETERS. Since 2016, the DHS OIG has conducted unan-
nounced inspections of ICE detention facilities as part of an ongo-
ing review to identify violations of the agency’s detention stand-
ards. Recently, representatives from nonprofit advocacy groups vis-
ited a facility housing at least nine infants under one year of age
and have raised concerns over the lack of specialized medical care
available for these young children.

So my question to you, sir, is: Will you commit to continuing the
OIG’s DHS detention oversight program, including examining the
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ability of—or the availability, I should say, of medical care for in-
fants, young children, and pregnant women?

Mr. CUFFARI. Yes, Senator.

Senator PETERS. And how do you propose to do that?

Mr. CUFFARLI. I propose to lay out a game plan once I understand
what the work requirements are and perhaps use other subject
matter experts like medical doctors, physicians, psychologists, so-
cial workers to assist the IG’s office in conducting its oversight role.

Senator PETERS. Thank you.

Chairman JOHNSON. Dr. Cuffari, just to quickly clarify your an-
swers to Senator Peters, if the Secretary were to come to you and
try to close down an investigation that is not of those No. 3, you
would notify this Committee of that attempt. Correct?

Mr. CUFFARI. Absolutely, Senator.

Chairman JOHNSON. And if she under legal authority shut down
an investigation for those three reasons, you would also come to
this Committee and make sure that we were made aware of that?

Mr. CUFFARI. That is correct.

Chairman JOHNSON. OK. Senator Lankford.

OPENING STATEMENT OF SENATOR LANKFORD

Senator LANKFORD. Thank you, Mr. Chairman.

May I call you “Joe”?

Mr. CUFFARI. Absolutely, Senator.

Senator LANKFORD. Thanks for bringing your family here, Joe.
This is a big day, and it has been a long process to be able to get
to this day. There is not a short route to be able to get to that
table. We are grateful for Inspectors General. This Committee is
very passionate about it. That is why you will hear questions over
and over again about your independence. You work for the Amer-
ican people and for Congress, uniquely not for the agency that you
are housed in. You work down the hall, but you work from a sepa-
rate entity, for the American people, and for Congress, not the Ex-
ecutive Branch. And so we are grateful for the work that is there
and for what you are taking on, because it is a tough role.

I have a whole litany of questions I want to be able to bounce
through you, though. Let me start with election security. DHS has
made some significant strides toward protecting our national elec-
tion system. Our elections are not Federal. They are local, and they
are State. But we have a great partnership with that, and that
partnership seems to be growing stronger.

There was a lot of distance. The previous DHS started calling
States to say there is a problem with a foreign actor trying to get
into our system, and there was very little relationship that was
there. This DHS has worked very hard to establish relationships.

What I need to hear is you are going to stay engaged on things
like making sure there are security clearances in States, so that if
there is a problem, there is somebody in the State to be able to do
rapid conversation with, that DHS maintains those relationships.
Relationships are easy to start. They are hard to maintain. And so
just doing the work of maintaining the State relationships with
election individuals and the vigilance on our systems for our na-
tional elections that, again, are State-run. Any issues or questions
about that for you?
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Mr. CUFFARI. Absolutely none, Senator.

Senator LANKFORD. Any background for you in working on elec-
tion security issues or any of the relationships with DHS? Have
you touched on any of those issues before?

Mr. CUFFARI. I have not, not on election security.

Senator LANKFORD. Well, you will get baptized into the system,
because it is its own unique dynamic as you go through it, because
there are a lot of nuances with it. But just help us stay on track
on those things as well.

The morale in DHS and among DHS employees has been histori-
cally low. In fact, as you look at the morale of employees over the
years, DHS has been year after year very low. I think part of the
reason for that is many of those employees have been perpetually
beat up by Congress and by other folks. They are second-guessed
a lot, and they make exceptionally difficult decisions on the fly.

Some of the border areas of the United States have had more
than 100 percent increases in individuals coming at them, and you
have a small group trying to be able to make hard decisions, and
they get second-guessed a lot.

We are going to need your help and your insight. I do not want
there to be an entity within the Federal Government, especially
one as important at the work of DHS, to have low morale.

Have you seen some of the previous reads before on low morale
in DHS? And do you have any initial ideas about doing an inves-
tigation to be able to find out why?

Mr. CUFFARI. Senator, let me start off by first saying that I am
committed to working with you and the Members of the Committee
to identify those issues that may be challenges within the Depart-
ment.

I would first like, again, if I am confirmed as the IG, to ensure
that challenges within the Office of the IG are addressed and the
morale is increased there, if it is at some other lower point, and
then assist the Secretary with identifying areas that can be in-
creased to help the Secretary with increasing morale within the
Department.

Senator LANKFORD. We have DHS employees scattered certainly
around the country but also around the world, and they work in
very remote locations often, and they have exceptionally difficult
tasks. We are incredibly grateful for the law enforcement tasks
that they do, but at times they feel undersupported, and we want
to help fix that. But we are going to need your insight to be able
to know exactly how to be able to do that, and I would expect you
to be able to interact with the Secretary to say, “We have low mo-
rale, and this seems to be a reason.”

The Secret Service has been one of those entities that has been
really tough. They have been underequipped for a while. There are
issues around career path and having an unstable career path,
overtime pay, multiple differences with other law enforcement
within DHS have had some differences. I will have an expectation
that in a year forward or so we can come back and talk about this
and to see what needs to be done to be able to improve the situa-
tion for the Secret Service.

There has also been a longstanding issue at DHS over hiring au-
thority in their human resource (HR) department. That has been
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a struggle. That still goes back to the birth of DHS and trying to
combine all those entities into one, and they are still struggling
with computer systems and HR systems as well.

We will have an expectation that you will be able to help look
over somebody’s shoulder and help solve a problem that has not
been solved in almost two decades. Are you up to that?

Mr. CUFFARI. Absolutely, Senator.

Senator LANKFORD. The law enforcement capabilities are also
something that we do not have enough time to be able to go
through all of it, but there is a great need for somebody looking
over their shoulder, giving counsel to the Secretary, and noticing
some of the things that are different.

For instance, law enforcement authorities are different whether
it is a Customs and Border Patrol marine vessel off the coast or
a Coast Guard vessel. Now, they are both under DHS authority,
but their paths to actually do an interdiction are exceptionally dif-
ferent. The Coast Guard vessel, it may take an hour or more to be
able to do an interdiction what Customs and Border Patrol could
do immediately, because the Coast Guard is having to play “Moth-
er, May I?” all the time back to base to be able to radio in and ask,
“Can I take the next step?” The boat then may be 100 miles away
from it. Customs and Border Patrol can do that quickly.

I cannot figure out why those two have such different systems
and why one is more hamstrung than the other. This would be an
area where you can help us untie. Again, this is a two-decade proc-
ess of trying to be able to pull stuff together, but it is an area that
they notice on the ground that does not often bubble up to other
places. What we are counting on you for is to be able to step into
some of those locations with your teams and to be able to say, “All
these are DHS family members. What can we do to be able to make
sure it is more streamlined?”

Part of the morale issue, my guess is because we have never
been able to get back to where it is, one area seems more ham-
strung than the other when they all think we have a common Sec-
retary, and we do not have common procedures and practices with-
in it. So it would be very helpful to be able to step in and to be
able to see some of that stuff, at least make recommendations to
the Secretary. My perception is many of those things will not need
congressional action. They just need repair internally. Are you up
to that kind of task as well?

Mr. CUFFARI. Absolutely, Senator.

Senator LANKFORD. We look forward to your leadership in it, and
we look forward to getting a chance to be able to chat with you.
You are looking over everybody else’s shoulder. We will look over
yours. And I look forward to you coming back to this place so we
can get a chance to be able to pick your brain on this.

Again, thanks to you for going through the process, and thanks
to your family as well. You have definitely taken them on an ad-
venture through your marriage, it sounds like, so thank you.

Mr. CUFFARI. Thank you, sir.

Chairman JOHNSON. Senator Rosen.
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OPENING STATEMENT OF SENATOR ROSEN

Senator ROSEN. Thank you, Mr. Chairman. And thank you. We
had a chance to speak privately earlier. Thank you to your family
and for your willingness to step up to this very important position.

So I have a couple of questions based on some of the things we
were able to speak about earlier. My first one is about Temporary
Protected Status (TPS), and, there have been serious allegations of
improper political interference in the decisionmaking process sur-
rounding the termination of Temporary Protected Status for people
from El Salvador, Nicaragua, and, of course, several other coun-
tries. We have thousands of TPS folks right in Nevada.

So during a private meeting in my office, we discussed the need
for you and your office to be responsive to all Members of this Com-
mittee who exercise an important oversight function. I want to
thank you for agreeing when we met to investigate DHS’ role in
the termination of TPS for these individuals should I or other
Members of the Committee request that of you in writing, which
I plan to do.

So will you confirm for me today that you will investigate the
termination of TPS after your confirmation when I request that you
do so on behalf of my constituents in Nevada?

Mr. CUFFARI. Senator, if I am confirmed as the IG, I will take
your request and give it due consideration. I did commit to you to
investigate matters of concern to you and other Members of this
Committee.

Senator ROSEN. Thank you.

In the same vein, I want to talk a little bit about family separa-
tion, and the IG Act requires that the DHS Inspector General im-
mediately report to the Secretary any particularly serious or fla-
grant problems, abuses, or deficiencies relating to the Administra-
tion of programs or operations. We know there have been serious
issues so far.

So based on the information that is publicly available to you at
this time, would you consider the policy of separating children from
their parents a particularly serious or flagrant problem or abuse?

Mr. CUFFARI. Senator, as you know, I am not in the Department.
I am not in the management chain currently——

Senator ROSEN. What you know from public information.

Mr. CurrARL I would like to take and obtain all the facts that
the Secretary and others within the Administration arrived at
making that policy.

Senator ROSEN. So you will take a look at separating families, in-
fants, and children from their parents?

Mr. CUFFARI. Senator, I will take a look, again, if I am confirmed
as the IG, at any matters that concern this body.

Senator ROSEN. So you have a little bit of past work, of course,
as a policy adviser to the Governor of Arizona since 2013. So for
about a year and a half, from July 2013 to February 2015, you
served as Arizona Governor’s office liaison contact to the Arizona
Joint Border Security Advisory Committee. Can you tell us a little
bitlaggut that committee and what your role as liaison contact en-
tailed?

Mr. CUFFARI. I believe, Senator, that was a committee that was
formed by the Arizona State Legislature in statute. It required a
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glember of the Governor’s staff to be a member of that council,
ut

Senator ROSEN. And what was your role on the committee?

Mr. CUFFARI. To my knowledge, I never attended any meeting
that they had.

Senator ROSEN. And so did you have any role in the implementa-
tion of the then-Governor of Arizona’s immigration policies on that
committee?

Mr. CurFARL I did not.

Senator ROSEN. So the last question I have, I would like to talk
a little bit about whistleblowers. We talked about this in my office,
too. And so how do you plan to address allegations by some ICE
agents that agency whistleblowers have faced improper workplace
retaliation?

Mr. CUFFARI. Again, if I am confirmed as the IG, I want to en-
sure that the IG’s Office of Whistleblower is robustly staffed, that
they screen incoming complaints and report them to me for evalua-
tion. I think it is intolerable for someone to be retaliated against.

Senator ROSEN. And what courses of remedy might you seek if
you thought that whistleblowers were being retaliated against?

Mr. CUFFARI. To conduct or ask to have an investigation con-
ducted and evaluate all the facts and make a final decision and rec-
ommendation.

Senator ROSEN. So I guess I was wrong. I guess I do have one
last question, and the question is this: How do you really view the
role of the agency of Inspector General in the broadest sense? And
so how will you determine what you are going to need to inves-
tigate? You have a lot of areas to work with, and so how are you
going to prioritize and take care of the job, this very big job of In-
spector General?

Mr. CUFFARI. I view the role of the Inspector General as a non-
partisan fact finder to lay out the truth as the facts are presented.
I will screen requests for investigations, audits, and inspections
based—and the priority would be those that are immediately affect-
ing or degrading public safety or national security, and then work
down through the list from there.

Senator ROSEN. And do you think you will be able to do this with
your own autonomy that the Inspector General’s office requires?

Mr. CUFFARI. I think it is critical that I be able to do that with
my own autonomy.

Senator ROSEN. And if you felt there was a threat to that auton-
omy, how would you respond?

Mr. CUFFARI. Senator, I would come to this body and explain it
to the Chairman, the Ranking Member, and the other Members of
the Committee.

Senator ROSEN. Thank you. Thank you for your time.

Mr. CUFFARI. Thank you.

Chairman JOHNSON. Senator Scott.

OPENING STATEMENT OF SENATOR SCOTT

Senator SCOTT. First, thank you for your service.

Mr. CUFFARI. Thank you, sir.

Senator SCOTT. I guess you could not get in the Navy at the time.
Is that why you did the Air Force? [Laughter.]
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Mr. CUFFARI. Could not get in.

Senator SCOTT. I gave my Dad trouble because he did the Army.

First off, thank you for all you have done, and thank you for all
your public service. You have done a lot of different things. What
is the closest of things you have done in the past to this job? Is
there a similar job that you have had in the past that you can
bring—you say, “I am going to bring that experience to the table,
and that is why I can do a good job with this?”

Mr. CUFFARI. Senator, I would say that the 20-plus years in the
U.S. Department of Justice as a criminal investigator, coupled,
again, with about 12 years with the Air Force Office of Special In-
vestigations, and with the Department of Defense IG collectively
provides me with the skill set that I believe an IG needs to conduct
impartial investigations.

Senator SCOTT. In those experiences, did you ever have any con-
cern that people above you were trying to stifle your ability to in-
vestigate something and make the right thing happen?

Mr. CUFFARI. No, sir.

Senator SCOTT. OK. So you feel confident that you should be able
to do this job without that, I guess? You do not believe somebody
is going to try to compromise your ability to do your job?

Mr. CUFFARI I cannot speak for future events, although my com-
mitment is if I felt that that was going to happen or was hap-
pening, I would come to this Committee with my concerns.

Senator SCOTT. I just finished 8 years as Governor of Florida,
and we have had a lot of hurricanes, and there are a lot of Federal
resources that come after a hurricane or any sort of disaster. One
of the concerns I have had is: Is that money going to be spent well?
We are sitting here, we are running deficits. We have $22 trillion
worth of debt and all these things. And one thing I tried to do at
the State level is just try to make sure—I do not care whether it
is Federal or State resources—that it was spent well. Do you think
thz;t is something that as an IG you will be able to have an impact
on?

Mr. CUFFARI. Absolutely. I think one of the roles of the IG is to
determine the efficiency and be a good fiduciary responsibility of
the taxpayers’ money.

Senator ScoTT. Have you had experience in your prior jobs to
have concerns about spending, whether it is just wasteful spending
or inefficient spending?

Mr. CUFFARI. Yes, sir.

Senator SCOTT. And were you able to make anything happen to
try to stop it?

Mr. CUFFARI. We wrote a recommendation. It concerned the Im-
migration and Naturalization Service’s (INS) contract for services,
a multi-million-dollar contract, that we made some recommenda-
tions. This was when the Immigration Service was in the Justice
Department, and those recommendations were followed.

Senator SCOTT. OK. So if somebody came to you with a story that
a Federal agency would buy the same services from the same com-
pany at a significant multiple of what a State could buy, would
that give you concern?

Mr. CUFFARI It would give me concern, but not knowing all the
facts, I would need to take a look at that, certainly.
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Senator SCOTT. OK. And that is something, if somebody came to
you, you would be interested in looking at?

Mr. CUFFARI. Most certainly.

Senator SCOTT. OK. Thank you.

Mr. CUFFARI. Yes, sir.

Chairman JOHNSON. Thank you, Senator Scott. And I am going
to publicly prod you to take on that mission of some of that over-
sight as well. You have time if you want to kind of lay out that
one example.

Senator ScorT. OK. I will give you the story. So I have gone
through all these hurricanes, and people came to me after—I had
two bad ones my seventh and eighth year, which is probably good
because I learned a lot the first 6 years. But on debris pickup, I
did not realize how much money is spent. It is just unbelievable
amounts of money is spent after these hurricanes.

The Corps of Engineers could do it or the State could do it. The
Feds pay for a portion in either case. It appears that in one case
the Feds pay more. But the contract was dramatically different in
price. Same company. The Federal contract was multiples more ex-
pensive than our contracts we had in the State. As far as I can tell,
there is no accountability. Nothing has happened.

I assume the next hurricane—and I felt like I was, first a fidu-
ciary for the State and then a fiduciary also for the Federal Gov-
ernment, so I did not waste the money. But somebody could. It
would have been easier. It actually would probably be easier if I
had waited and picked the Federal contract for me. If that is an
example, you always assume if you find one big one like that, there
is probably another one.

Chairman JOHNSON. So I have to keep prodding you because I
think you have given me some numbers. What did the State pay?
What was the contract?

Senator ScOTT. My understanding of the numbers—and, Chair-
man, I am going to get all these numbers public and try to

Chairman JOHNSON. So, again, I am prodding you off the top of
your head, so Politifact, do not hold——

Senator SCOTT. This is not exact numbers. So we would have—
the counties—the way it worked is after the hurricane, the Feds
would pay 75 percent, the county would pay 12.5 percent, and the
State paid 12.5 percent, until we hit a certain threshold, then the
Feds paid 90 percent, we paid 5 percent, and the county paid 5 per-
cent.

The contracts that the county had pre-landfall, which is what
they are supposed to do, it was somewhere between seven and
eight-fifty a cubic yard. Do you know what the Corps’ contract was?
Over seventy. I got more people calling me to say, “You really
ought to turn that over to the Corps.”

And so, one, it is an unbelievable extra amount. It is not a little
bit of money. I do not know if people realize how much money is
spent on this debris pickup. It could be $1 billion per hurricane,
right? And then you look at why are we paying the multiples.

It does not matter what party you are in. We do not want to
waste money, and we know we have a deficit problem, and we
know we have a debt problem. And so I do not want to waste any-
body’s money.
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So, Chairman, the way I was thinking about it is try to take all
because apples to apples would be all the States that have hurri-
cane risk, because that is where I think most of the debris pickup
would be. I am going to find out. I am going to find out what ex-
actly the contract is, and then I am also going to look at what each
of the States—because I assume they are in the same position as
Florida. What we did is we had contracts before, but in Michael,
which is the one we had last year, we did post-hurricane contracts,
and it was not much difference in pricing.

Chairman JOHNSON. This is exactly what I am trying to get Com-
mittee members

Senator SCOTT. It is a lot of money.

Chairman JOHNSON [continuing]. Is really champion a particular
cause where you have knowledge, but that is 10 times—in busi-
ness, we call that an “order of magnitude difference,” which is
amazing.

Senator SCOTT. Yes.

Chairman JOHNSON. So, anyway——

Senator SCOTT. I want to get the exact numbers.

Chairman JOHNSON. Right. I got you. You are in charge of the
project.

Senator SCOTT. Yes.

Chairman JOHNSON. Senator Carper.

OPENING STATEMENT OF SENATOR CARPER

Senator CARPER. To my right are two new Senators. Before they
became Senators, one was a U.S. Representative and one was Gov-
ernor. And when I was elected to the U.S. House many years ago,
before I was Governor, we had orientation for new Members of the
House, and we spent literally a week together learning the ropes
and getting to know each other. It was hugely helpful. It is one of
my favorite memories of being in the House of Representatives.

As Governor, I remember going to my first New Governors
School as a newly elected Governor with my wife and the person
who was going to be my chief of staff. I loved New Governors
School. It was about 3 days. We went off to Roy Romer’s State, Col-
orado. He was the Chair of the National Governors Association
(NGA). We had about 20 Governors that cycled in and out, just to
come in and tell us all the mistakes they had made and saying,
“Learn from my mistakes.” And we did. I remember to this day, I
can just go almost down the line telling you the things that I
learned from them in these private meetings, small-group meet-
ings.

And here in the Senate we did not have anything like an orienta-
tion for new Senators, and Lamar Alexander and I and a couple of
others established it, about 12 years ago, and I think it is better
than nothing, maybe not as good as it could or should be.

But when you get confirmed—and I think you will—who do you
have to reach out to, to say, “Now what do I do?” Although what
I did in the Senate when I got here, I knew a bunch of people who
had served in the other House, and I knew a bunch of folks we had
been Governors together. Some people I did not know at all, and
relationships are really important in everything, including the
work we do. I remember just going and having a cup of coffee with
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the Senators I did not know, and when you come out and say, “I
sure would like to learn from you. I would like to have your help,”
people will do that.

But have you thought at all about those relationships and how
you might come up to speed to do this job well?

Mr. CUFFARI. Yes, Senator, and as I mentioned

Senator CARPER. Maybe you will have a New IG School or some-
thing.

Mr. CUFFARI I look to my mentors, current IGs, Glenn Fine, Mi-
chael Horowitz, the Council of Inspector Generals for Integrity and
Efficiency (CIGIE), and to, quite frankly, this Committee for its
knowledge, and hopefully you will share your insights and concerns
with me, and we could do a better job together.

Senator CARPER. OK. Thanks for visiting with me yesterday. One
of the things we talked about was force multipliers, and we think
of force multipliers along the border with Mexico, and we have the
Border Patrol. But we also have avionics and we have surveillance
systems. We have boats, we have horses, we have all those force
multipliers.

I mentioned to you, I think, the IG offices along with GAO, along
with us, the oversight Committee in the Senate, the oversight Com-
mittee in the House, that we can all be force multipliers. As Gov-
ernor Scott, also known as Senator Scott, has just said, we do have
a huge and growing deficit. The deficit last year I just learned was
$757 billion. This year we are looking at $850 billion. Next year we
are looking at $1 trillion. That is just unsustainable and unimagi-
nable. And we need to do everything we can in order to address it.

I mentioned to you the GAO High-Risk List, and I mentioned to
you specifically the work that Jane Holl Lute did as Deputy Sec-
retary in Homeland Security when Janet Napolitano was the Sec-
retary. And she literally went and met with Gene Dodaro every
month and said, “How do we get off of your High-Risk List?” And
ultimately they did in many respects.

I have one question that is personal and one back to business.
I understand that you have some members of your family here. I
got here too late to actually hear you introduce them. But are they
sitting to your left?

Mr. CUFFARI. My wife, Lynn, is behind me, and my brother is sit-
ting right next to her—Tony—and then the other——

Senator CARPER. Your brother, what is his name?

Mr. CUFFARI. Tony.

Senator CARPER. Is he the one who has been rolling his eyes
when you spoke? [Laughter.]

I used to have a brother like that.

Mr. CUFFARI. I suspect he is not the only one doing that. [Laugh-
ter.]

Senator CARPER. Anybody else?

Mr. CurFARI. I have cousins, family members, families and
friends. The whole back of the gallery here is to support me.

Senator CARPER. Well, that is great. We welcome all of you.

I think Senator Rosen mentioned that you served as Governor
Brewer’s liaison to the Arizona Border Security Advisory Com-
mittee, and if confirmed, do you pledge to assess, inspect, and in-
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vestigate the Department’s border security operations impartially
and without regard to any political views that you may hold?

Mr. CUFFARI. Absolutely, Senator.

Senator CARPER. OK. Thank you.

As we have discussed, DHS has made progress in recent years
in improving its management—there is still more to do; there is al-
ways more to do—but still faces a number of significant challenges.
And we talked a little bit about this when we met, but I just want
to come back to it again. What do you think are some of the biggest
management challenges at the Department? And how can you, if
confirmed as IG, help the agency address those challenges?

Mr. CUFFARI. Senator, from what is available on the IG’s public
site, challenges relate to management of the Department’s
stovepiping, cybersecurity concerns, and border security, from what
I recall.

Senator CARPER. Talk about the relationship that you would
hope to have with the leadership of the Department, including the
Secretary.

Mr. CUFFARI. I believe, again, if I am confirmed, I will strive to
have a very professional relationship with the Secretary, the senior
leaders in the Department, as well as with this Committee and
other Members of Congress.

Senator CARPER. When we were down in Central America, the
Secretary and I—and the Chairman and I have been down to Cen-
tral America a time or two to visit Honduras, Guatemala, and El
Salvador, and I was back down there in a codel that I was privi-
leged to lead a few weeks ago during our recess. I said to the coun-
tries down there—we talked about something called “the Alliance
for Prosperity,” which is like a Central American version of Plan
Colombia, which has actually been quite successful. I described
both Plan Colombia and the Alliance for Prosperity as “You can do
it. We can help.” And I think that is not a bad way to approach
your job and with the Department. I think it is important when
people screw up, you blow the whistle on them, but also you can
be really effective by trying to help folks.

And just like Jane Holl Lute was looking for help at the Deputy
Secretary—and she got a lot of help from GAO. They just did not
say, “We are going to just rip you apart.” They said, “We are going
to help and help the Department,” and amazing things happened.
Hopefully, that will be of some help to you.

Mr. CUFFARI. Absolutely. I look forward to meeting her, Senator.

Senator CARPER. Good. I just want to say to your wife—I can
barely see your wife back there—thank you for your willingness to
share this man with our country. Thank you.

Chairman JOHNSON. Thank you, Senator Carper. You mentioned
our trip down to Guatemala and Honduras, and we just had Sec-
retary Nielsen at our lunch, and she just made a trip, and the
Presidents were saying the exact same things they told us. Remem-
ber when they said, “Change the ambiguity in your laws. All these
children are our future.” They basically told her the same thing,
“Send our kids back.” Pretty powerful testimony.

I was also reminded that when you were talking about the def-
icit. The namesake of this building was incorrectly quoted, appar-
ently. He never said, “A billion there, a billion there, you are talk-
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ing real money.” He said, “A billion here, a billion there,” so I was
kind of thinking the same thing: “A trillion here, a trillion there.
We are talking about real money.”

But, anyway, Dr. Cuffari, we are, again, I think, really impressed
with your background. We truly appreciate your service, your past
service to this country. I think the letters of recommendation were
incredibly strong. The people that showed up today for your hear-
ing I think also speak to your integrity, which is exactly what we
are looking for.

I do not think there are any further questions, so I do have to
read the fact that the nominee has made financial disclosures and
provided responses to biographical and prehearing questions sub-
mitted by the Committee. Without objection, this information will
be made part of the hearing record,! with the exception of the fi-
nancial data, which are on file and available for public inspection
in the Committee’s offices.

The hearing record will remain open until 5 p.m. tomorrow,
Marcclil 6, for the submission of statements and questions for the
record.

Again, thank you for your service. I want to thank your wife,
your family, and God bless all of you. This hearing is adjourned.

Mr. CUFFARI. Thank you, Senator.

[Whereupon, at 3:32 p.m., the Committee was adjourned.]

1The information referenced by Senator Johnson appears in the Appendix on page 45.






APPENDIX

“The Nomination of Joseph Cuffari to be Inspector General, U.S. Department of Homeland
Security”

Opening Statement of Chairman Ron Johnson
March 5, 2019

As prepared for delivery:

Today the Committee is meeting to consider the nomination of Dr. Joseph Cuffari to be
Inspector General of the Department of Homeland Security.

The DHS Inspector General leads an office of 715 employees with an annual budget of $168
million to conduct independent audits and investigations related to all DHS programs. Inspectors
General serve multiple constituencies. For their departments, they conduct inspections and
investigations that are necessary for complex agencies like DHS to operate more effectively, with
greater integrity and accountability. For Congress, they provide independent and unbiased
perspectives on a full range of programs and issues that inform congressional oversight. And to the
American public, they are the independent watchdogs providing transparency to reveal, and
therefore help minimize, waste, fraud, and abuse of taxpayer dollars.

Dr. Joseph Cuffari has lived a lifetime of public service, including decades of experience in
government oversight and investigations. He began his career as an enlisted member of the United
States Air Force, and rose to the rank of Lieutenant Colonel before retiring from the National
Guard. He previously served in the Air Force Office of Special Investigations, the Department of
Defense Office of the Inspector General, and the Department of Justice Office of the Inspector
General. If confirmed, I look forward to working with him to ensure the integrity of the Department
of Homeland Security and the Office of the Inspector General.

I"d like to thank the nominee for choosing to continue his life of public service in this
important position, and I look forward to hearing your testimony.

(23)
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U.S. Senate Committee on Homeland Security and Governmental Affairs
Nomination of Joseph V. Cuffari to be Inspector General,
Department of Homeland Security

March §, 2019
Senator Gary C. Peters, Ranking Member
Opening Statement As Prepared for Delivery

Thank you, Mr. Chairman, and thank you Dr. Cuffari for being here today and your willingness to take
on this challenging role. For over 40 years, Inspectors General have acted as independent, nonpartisan
watchdogs tasked with preventing and uncovering fraud, waste, and abuse in the federal government,
and promoting efficiency in agency operations. Simply put, the Inspector General makes sure
government is doing what it’s supposed to do. When there are problems - the Inspector General makes
sure that the agency, Congress, and the American people know.

1 know that Senator Sinema wanted to be here today to help introduce Dr. Cuffari. In a written
statement, she describes Dr. Cuffari as “an honorable public servant.” 1 ask that her full statement be
entered into the record.

We need an honorable public servant in this position. An effective Inspector General must be a partner
to agency leadership — working together to identify areas at risk and prevent problems before they
occur. They must also be a partner to Congress — keeping us appraised of emerging issues and
responding to our concerns as we work to ensure that every taxpayer dollar is spent responsibly.

An effective Inspector General must be a leader. The Department of Homeland Security Inspector
General supervises almost 800 investigators, auditors, and other employees — all of whom look to the
Inspector General for guidance and direction. Most importantly, an Inspector General must be
independent and impartial, relentlessly following the facts wherever they may lead.

If confirmed, there will undoubtedly be times when you will have to push back on the Department’s top
officials. The integrity and effectiveness of the Department will depend in part on your fulfilling that
public trust.

The Department of Homeland Security is the third-largest agency in the federal government, with over
245,000 employees and a total budget of $75 billion. As one of our nation’s most critical law
enforcement and national security agencies — the Department is charged with safeguarding our nation
from threats both foreign and domestic.

The Department has faced significant challenges including recruitment shortfalls — low morale ~ high
acquisition costs — and insufficient financial controls. Robust and adaptable oversight is essential to
ensure that the Department is effectively safeguarding our communities and our tax dollars.

Last week, I met with Secretary Nielsen to discuss some of the most pressing issues at the Department
including security and commerce at our Northern Border — cybersecurity challenges in Michigan and
across the nation — the rise of domestic extremist violence — and ensuring that the Department’s actions
reflect the core values of our country.
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I made it clear that the Department must not discriminate against our fellow Americans because of
where they are from or where they worship. Secretary Nielsen committed to work on these issues. My
colleagues and I will rely on the Inspector General to help evaluate the Department’s performance on
these commitments.

The Office of Inspector General has performed critical work in preventing and rooting out fraud, waste,
and abuse at the Department of Homeland Security. This has included investigations into reprisal
against whistleblowers, including the brave men and women who serve in the United States Coast
Guard. The Inspector General’s office has conducted random checks at detention facilities — work you
yourself conducted at the Department of Justice.

In 2018, investigations by the Inspector General directly resulted in nearly $36 million in recoveries,
fines, and restitution to the federal government. It is critical that the Inspector General achieves high
performance standards, so that this important work can continue.

‘When this body created the Department of Homeland Security in 2002, we also established an agency
Inspector General to hold the Department accountable. As we consider your nomination, I will be
considering your commitment to independence, integrity, impartiality, and ensuring the Department
acts as a responsible steward of taxpayer dollars. I look forward to your testimony.
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Statement for the Record

Sen. Kyrsten Sinema

March §, 2019

Nomination hearing for Dr. Joseph Cuffari to be Inspector General,
Department of Homeland Security

Thank you Mr. Chairman and Ranking Member Peters for the opportunity to
introduce a fellow Arizonan, Joseph Cuffari.

I have known Dr. Cuffari for several years, and he is an honorable public servant
with more than 40 years of military and governmental service.

Joseph is a graduate of the University of Arizona. He served in the Air Force, Air
Force Reserves and the Arizona Air National Guard, where he retired as a
Lieutenant Colonel. He also served in the Department of Justice and the
Department of Defense in the Offices of the Inspectors General.

He has been honored several times for his inspector general work and is known to
be an independent and honest broker. Currently, Joseph serves the state of Arizona
as a policy advisor for Arizona Governor Doug Ducey.

Now, Joseph is the nominee to serve as the Inspector General of the Department of
Homeland Security.

I believe that Joseph Cuffari will carry out the duties of the Inspector General with
the same integrity and independence that marked his time in the Offices of the
Inspectors General in both the DOJ and the DOD, as well as the Air Force Office
of Special Investigations.

Congratulations Dr. Cuffari on your nomination. I ask all my colleagues to give
him fair consideration.

Thank you.
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Statement of Joseph V. Cuffari
Nominee to be the Inspector General for the U.S. Department of Homeland Security
Senate Committee on Homeland and Governmental Affairs

March §, 2019

Chairman Johnson, Ranking Member Peters, and distinguished Members of the Committee, 1 am
deeply honored to appear before you today to be considered by this Committee as President
Trump’s nominee to be the next Inspector General for the U.S. Department of Homeland
Security (DHS).

I am very grateful to the President and to Secretary Nielsen for the confidence they have placed
in me for this critical position. Ithank Senator McSally for her very kind introduction. Many
thanks to Senators Kyl, Flake, and Sinema and Governors Ducey and Brewer and their staffs for
their support. I also thank the Members of this Committee and their staff for meeting with me as
part of my nomination process. If T am confirmed, I pledge to continue our discussions regarding
matters of mutual interest and concern.

1 thank my wife, Lynn; son Joey; and daughter-in-law, Grace, for supporting me through this
process. Lynn and I have been married for more than 35 years, having met through the Italian
Language Department at the University of Arizona in Tucson, Arizona. I promised her that we
would travel and that our life would be an adventure. Rest assured that after a dozen moves,
with the military and federal service, we went around the world and eventually circled back to
Tucson. Lynn, it’s been a ride! We are blessed to have Joey and Grace as our wingmen.

Much as things change over the decades, one thing remains firm—the support, friendship, and
guidance from my parents, Vincent and Connie; my brother, Tony; and my in-laws, Raymond
and Rosemary Mazza. Equally as important are those same qualities that are given by my
cousins, friends, and other associates who came from as far as Arizona, Philadelphia, and the
other territories of the country. I also extend a special thanks to those who keep me looking
trim—my barbers Tony and Mario.

I owe all that I have to my family, in particular the determination, foresight, and fortitude of my
grandparents. By coming to America, they ensured that the generations that followed them
would have special gifis—that is, to live in the greatest country in the world and to be afforded
opportunities they did not have. In the early 1900s, my grandfathers took long sea voyages from
Italy to the United States and settled in Philadelphia. As the United States entered World War I,
my grandfathers enlisted in the U.S. Army and were part of combat engineering teams on the
frontlines. Miraculously, they survived and returned to Philadelphia to start families. Now, 100
years later as | appear before you as a nominee, I thank them and all our veterans for their service
to our country.

T have spent my entire adult life in public service. My calling began when I enlisted in the U.S.
Air Force after graduating from high school in 1977. My parents actually had to sign for me
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since I was not yet 18 years old. Coincidentally, my father served in the U.S. Air Force during
the Korean War, and we entered active duty on the same date but several decades apart.

For the past 40 years, I have been honored to have served with the Executive, Legislative, and
Judicial branches of federal or state governments. My service includes a career in the U.S. Air
Force on Active Duty, in the Reserves, and in the Arizona Air National Guard. That time has
been coupled with 20 years of experience with the U.S. Department of Justice Office of the
Inspector General and a combined 12 years with components of the Department of Defense
Office of the Inspector General. During that time, I worked with seven Inspectors General and
am grateful to them for their mentorship, guidance, and support.

I have been privileged to be part of a team that worked with senior officials to form the
framework to create an Office of the Inspector General in the Ministry of the Interior for an
emerging nation. I have also augmented my practical knowledge of the Inspectors General by
completing advanced academic studies of the critical role that office has within government.

My academic studies support the assertion that government agencies should be self-checking, but
more importantly, they should also be subject to independent oversight. In creating the Offices
of Inspector General, 1 believe Congress recognized the shortfall of permitting agencies to
exclusively investigate themselves. If I am confirmed, I commit to being an honest broker of
information and to seek the truth. I am mindful that the powers bestowed upon an Inspector
General are vast. Therefore, if confirmed, I will ensure that the DHS Office of Inspector
General is judicious in exercising its power and investigates an allegation and not an individual
person. It is in that spirit that I will be fair and objective in my undertakings to investigate, audit,
and inspect departmental employees and operations.

Since 1789, when the United States Marshals Service was created, numerous federal law
enforcement agencies have been established to address and respond to the ever-increasing
number of federal laws and challenges. The Homeland Security Act of 2002, which created
DHS, called for merging 22 distinct agencies under one secretary. Now with more than 240,000
employees, management challenges remain.

As Secretary Nielsen has noted, DHS has a long-standing commitment to combating fraud,
waste, and abuse. Historically, allegations regarding those matters have steadily eroded society’s
confidence in public administration. They cause society to question government’s continued
ability to provide efficient and effective services. If1 am confirmed, I will work with Congress
to augment its vital oversight responsibilities.

I believe Inspectors General fill another equally important role as well-—the duty to highlight
effective and efficient services that are discovered during the course of investigations, audits, and
inspections. If confirmed, I will highlight those best practices with an equal degree of
transparency.

To the dedicated men and women of the DHS Office of the Inspector General, [ commit to you,
that if I am confirmed, I will be your advocate and champion the critical work you have done and
continue to do for the American people. Thank you for your service.
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To the Committee, 1 sincerely appreciate your consideration of my nomination and I look
forward to answering your questions.
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HSGAC BIOGRAPHICAL QUESTIONS FOR
EXECUTIVE NOMINEES

1. Basi¢ Biographical Information

Pleasé provide the following information.
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Toseph Vincent Caffari
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2, Education

List-all post-secondary schoels attended.

- Date Eoded

o Sehoal o
(oonthlyenn) (chetk
“boxif estimate) -
{check “présent” -

pos sl e Y

SR : : SIS : "sc‘hgﬁ}} o A
Abr-War Sentor Military Officer Eat st Fresent
College Professional Development | 12014 = | 1120160 o\ pyrggmg | 112016
{Correspond
Al Field Grade Military £st Bfresmiy
Comvmand & | Officer Professional 62009 x (1020100 Diplema | 182010
Staff College | Development
{Correspondence)
Univérsity of | Southwest Executive st st Rat Prasent
Arizona Leadership Frogram - 92005 o |BRUS o o | cuificate | 9/2005
Public Policy .
California University ~PRIN s | R Preat
Coasi Program V98w (980 o o ppp 572602
University (Part-Time
Webster University — Masters By Fst Prosent
University Program 11989 & | 51995 0 b | ey 5H998
(Part-Time) .
Squadron Company Grade Military | | et EstFseseat
Officers’ Officer Professional M1 o 121901 0 o Diploma | 2/1991
School Bevelopment
{in-residence}
Defense Department of Defense woon Bt Prasest
Language | Language Training 51990 o V991 o o | piptama | 1/1991
Institute Course
{Italian in-residence)
University of. | University — L= oy O Presens
Arizona Undergraduste Degree | U1001 o | 8884 = | papy 81884

Studies

3. Employment

(4) List all of your employment activities, including unemployment and sel-
employment, If the employment activity was military duty, list separate.
employment activity periods to show each change of military duty station. Do ot

Tist employment before your 18¢h birthday unless to provide a minimum of two

years of employment history.
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- - - T Y q ry N x | Rk _ Est
| State Government g:f;:e o:fAt;:zonn, Policy Advisor | Phoenix, AZ 05 o | Present o
Governor -
National Guard Artzona Air 161 MSG, Phoenix, AZ Bt ) Est
National Guard Deputy C,C,Lt. 22016« | 1122007
| Colonel - (Retired) o
{ National Guard | Arizona Air Joint Forces Phoenix, AZ
National Goard Alr Liaison 472014 2/2616
Officer Lt. Col
Unemployed NA N/A Tueson, AZ | 6/2013 72013
{Awaiting
cledranee &
Gaovernor's hiring
approval) .
Othér Féderal | Departiment of Assistant Tucson, AZ B
Employment Justice (DOJ), Special Agent 72001 = 6/2(23 &
Office 6f the n Charge Retired) o
Inspeetor General . _
| Air'Force Reseives | Dépsrtment of | Investigator/ | Washington, 22008 ] 42014 =
Defense, Inspector | Policy Analyst | DC g e v
| General
Air Porce Reserves | AFROTC Asgistant Tucson, AZ |,_ . B
Detachment20 | Professor of ' 272008 o | 472014 o
University of Aerospace
Avizona (UA) Studies
Non-Government | University of Adjunct Tuaeson, AZ L Bt | Est
‘Employment Phoenix. Professor 672007 x | 6/2009 x
Non-Government | Webster University Adjunct, | Yuma, AZ o ]
‘Outside Interest Professor 1/1999 6/1999
Other Federal DOJ, Office of the | Assistant | El Centro, Bl Est
Employment Inspector Genéral | Special Agent | CA 7997 a | 2001 o
1in Charge
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Datachiment 20

Other Federal DOJ, Office of the | Special Agent | El Paso, TX . B At
Employment Inspector General 31993 o | 71997 o
Unemployed NA N/A Naples, Italy . ot Bt
i (Avwaiting 171993 o |3/1993 .
clearance &
DOJ/OIG hiring,
approyaly . ]
Active Duty Air Force Office.of | Agentin, Naples, taly | T B
Military Station. | Special Charge/ 21991 o 11993 o
Investigations Commander
Active Duty Air Force Office of | Stidentat Maxwell Air 1!199i Bt 21991 Rt
Military Station Special Squadren Force Base ? o pEa
‘| Investigations Officers’ (AFB),
School AL
Active Duty Air Force Office of | Student at | Monterey; ) B LB
| Military Station Special Defense CA 514950 o | WI991 o
Investigations Language
Institute |
Active Duty T Alr Farce Office of | Agentin England g & B
Military Statlon -} Speclal Charge/ AFB, 101988 o | 51996 &
) Inyestigntions Commander | LA
Active Duty ‘Air Force Office of | Assistant MacDill BN
Military Station | Special Agentin AFB, 1171986 o | 11/1988
Investigations Charge/Deputy | FL
. . . Commander N )
Active Duty ‘Alr Foree Office of | Student af. Bolling AFE. I B
Military Station | Special AFOST DC T | 7986 o | 1171986 o
_ . Investigations Aeademy
Active Duty Alr Force Air Student at Tather AFB, | , &f i
Military Station | Training | Plight Sehiool | CA 61985 o 71986 o
. S
Active Duty ir Force ATC Student at ' Williams . t |
Military Station. TlightSchool | AFB, 21985 o | 6/1985 o
Non-Government | Electrical Electrician Tucson, AZ |, 73 T
cniployment Conitractor ’ $/1984 o |2/1985 o
| (Awaiting Active | (Unknown name of
. Duty) the Company) )
Non-Government. | Hilton Hotel Lifegnard Philadelphia Bl Est
Employment PA * 1 5/1981 & | 571983 o
(Summer-job while
attending
University of AZ) ‘ .
Air Force Reserves | AFROTC UA AFROTC Tucson, AZ Est Est
Cadet 1/1981 o | 8/1984 o
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Active Duty U.S. Air Forcesin | F-4 crew chief | Torrejon AB, Eat ot
Mettiny Suution. | Evnape Spain 5/1980. o | 11981 o
Active Duty .5, Air Forcesin | F-4 crew chie | Hahn AB, W B
Milifary Station | Europe Germany | Y1978 o | S1%B0 .
Active Duty Air Force ATC Stpdent¥-4 | Shaw AFB, e | Ee:
Military Station aircraft Isc 41978 o |99 o
Active ﬁ'uty ' 1 Air Foree ATC Student ‘Sheppard bam o | o R
Military Station Ajreraft A¥B, 371978 o | 471978 o
Maintenance | TX
Active Duty Air Force ATC. Student Lackland Sl B
| Military Station Raste Training | AFB, 11978 o |3/1978 o
Tnemployed NA. N/A Philadelphia, | . __ 5 o E
(Awaiting Active PA : 111977 o {11978 o
Duty)

(B) Listany advisory, consultative, honorary or other part-time sérvice or positions with
federal, state, or Iocal governments, hot listed elsewhere.

AZ Governor’s Office

AZ Joint Border . Est
Security Advisory | Liaison Contact 2013 X 22015 X
Comimittee . ) .
AZ Supreme 1 Public Member Commissioner st B Fresmt
Court Commission | (un-paid) t202 X ° X
on Appellate ’

‘Court

Appointments

AZ Supreme | Public Member Eet Bt Present
Countgltmspu_te {un-paid) 122001 o |672002 X .
Reselution

‘Cominission.

4.. Potential Conflict.of Interest

(A) Describe any business relationship, desling or financial transaction which you have had
during the last 10:years, whether for yourself, on behalf-of a client, or acting:as an agent,
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that could in any way constitute or vésult in a possible conflict of interest in the positton to
which you have been nominated.

I connection with the nowiinatioi process, I ave covisulted. with tie U.S. Office of
Governmient Ethics and the U.S. Department of Homeland Security sDes:gnaied
Agenty Ethics - Ojj‘lcial (DAEQ) to identify any potential conflicts of nterest. Any
potentinkconflicts of Infterest’ will be resolved in accordance with the terns of the ethics
agreement that I'signed and transmitted fo the Departuient’s DAEO, which has been
provided to this Committee. I wm not aware of any other potential conflicts of interest.

(B) Describe any activity during the past 10 years in which yon have engaged for the
purposs of directly or indivectly influencing the passage, defeat or modification of any
legislation or affecting the admiuistration or execution of law or public policy, other than
while in a federal government capacity,

Lan carrently the Policy Advisor for Military and Veterans® Affairs for Arizona Governor
Doug Ducey (2015-Present) and previously for Jan Brawer (2013-2015). In that rofe, 1’
‘have reviewed propoesed state legislation that concerns those matters and fave assisted in
providing recommendations to the Governor..

§. Honors and Awards

List all scholarsliips, fellowships, honofary degrees, civilian service citations, military
medals, academic or professional honors, honorary spciety memberships-and any other
special recognition for sutstanding sérvice or achieverment.

Department of Defense Merliorious Service Medal, 2014

Air Force Meritorious Service Medel, 2013, 2016, & 2017

Air Force Commendation Medal, 1980, 1988, 1990, & 1992

Air Force Achievement Medal, 1990

Air Force Good Canduct Medal, 1980

National Defense Service Medal, 1990

Global Wair on Terrorism Service Medal, 2013

Nuclear Deterrence Operations Service Medal, 2016

Armed Forces Reserve Medal, 1988 & 2008

Alr Force Office of Special Investigations’ Officer of the Year Award, 1989

Air Force Reserve Officers’ Training Corps Scholorship (AFROTC), 1981
AFROTC Southwest Region’s Outstanding Reserve Officer of the Year Award, 2009
Inspector General's Superior Performaice Award, 1994, 2001, 2007, 2008, & 2010
Office of Govermment Ethics’ Program Excellence Avoard, 2011

President’s Council on Integrity and Efficiency Excellence Award, 2002, 2010, & 2012
U.S. Antoringy General's Voluntéer Community Service Award, Nominee, 201 0
U.S, Attorney General’s Special Achievement. Award, 1997

TS, Attor. ‘ney’s Office, District of Arizona, Special Recognition Award, 2017
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6. Memberships

List all memberships that you have held in'‘professional, social, business, fraternal,
scholarly, elvic, or charitable organizationsin the last 10 years.

“Unless relevant to your nomination, you do NOT need to include memberships in
charitakile organizations available to the public as a result.ofa tax deductible donation of
$1,800 or less, Parent-Teacher Associations or other organizations connected to schaols
attended by your children, wthletic.clubs or teams, autommobile support organizations (such-
as.AAA), discounts clubs (such as Groupou or Sam’s Club), or affinity
memberships/consumer clubs (Such as frequent flyer raemberships).

5

of Your Membership - |
(You may approximate)

Association

Chapter Executive Council

Officers’ Association

Air Force
Member
“American Society for Public | 2802 - Present Member-
Administration
Acrospage Arizona 2014 - Present’ -| Honorary Member
Association
Assoclation of Inspectors 2008 —~ Present Member
‘General
University of Arizona Eller | 1997 —Present Member-
College of Management
Associates ‘
National Governors’ ‘2013~ Present Member-
Association Policy Advisers
Conimittee — )
International Anti- 2007 -2013 Member
Corription Academy ]
{United Nations)
“University of Arizona 1997 2013 Mentber and Past President,
Alumni Association Yuma Chapter
Western Regional 12013 — Present Principal Mémber
 Partnership
Defense and Homeland
Security Committee
Federal Law Enforcemént | 19932013 Member
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7. Political Activity
{A) Have you ever been s candidate for or been clected or appointed to a political office?

Ne.
(B) List any offices Jield in or services rendered to a political party or eléction committee
during the last ten years that you have not listéq elsewhere.

None,

(C) Itemize all individual political contributions of $200-or more that you have made in the
past five'years to any individual, campaign organization, political party, political action
committes, or similar entity. Please list each individual contribution and not the total
.amount contributed fo the person or entity during the year.

None.

8. Publications and Speeches

{A) List the titles, publishers and dates-of books, articles, reports or. other published
materigls that you have written, incliding articles published on the Internet. Please provide.
the Committee with copies-of all listed publications. In lieu of hard copies, electronic copies
can be provided vin e-mail or other digital format.

SN ) Mﬂl}g ’ EPEE R }"m'{ﬁ(s}'oﬁipmichﬁm
“driend Homeland Security ) -
Actito build stronger Federal Times May 10,2004
department” )
“Objective Inspectors Will ] ]
Keep Homeland Officials Federal Times | December 16, 2002
Accountable”

(B) List any formal speeches you have delivered during the last five years and provide the
Committee with copiés, of those speeches relevant fo the posttion for which you have heen
nomisiated. Include any testimony to-Congress er any other legislative or administrative
body; These items cait be provided electronically via e-mail or other digital format.

None,

{C) List all speeches and testimony you have delivered in the past ten years, except for
those the text of which you are providing to the Commiittee.
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None.

9. Criminal History
Since (and including) your 18" birthday, has-any of the following happened?

*  Have you beenissued-a summons, citation; or ticket to appearin court in & eriminal procceding sgeinst you?
(Exclude citations involving treffie: infractions whers the fine-was less tham $300.and did not includsalcohol or

driigs.) No.

»  Haveyou beetrarrested by any police officer, sheriff, suarshal or any other typs of law enforcemerit offical?
No.
+  Have you beén charged, convicied, or sentenced of'a crime inany couri? No

«  Have you béén'or are you currently of probation or parofe? No.
& _Are you-currently on trial or awaiting 2 rial on criminal-charges? Now

*  To your knowledge; have your ever been the subject or target of a federal, stute or Jocal criminal inyestigation?
No.

If the answer to any of the questions above s yes, please answer the questions below for
<¢ach criminal event'(tifation, arrest, investigation, ete.): If the event was an investigation;
where the question below asks for Informatien about the offense, please offer information
about the offense under investigation (if known).

N/A,
A) Dateof offense:
2 Usthis pn estimate (Ves/No):
B) Description of the specific nature. of the offense:

C) Did the offense mvotw: any of the follomng?
D i org.crime of violente (such as battery or assault).againgt yom' ¢hild, depsident,
cohabltam, spouse, former spouse, or someons with wham you share 8 chifd in common:. Yies/No
2) Firearms.or explosives: Yes/No
3) Alcohol ordrugs: Yes/No

3)

~

Logation where the offense ocourred (city; county, state, zip code, country):

E) Weréyou : ironed, cited or did you receive a tickef {0 appear as & result of this offense by any
police officer, sheriﬂ" tharshal of any other type of law enforcement official; Yes/No

iy 5

1) Name of the faw enfp tagency that arrested/ ad your

2) Locafion of the law enforcement agency {city, county, state, zlp code, country):

F As arésult of this offénse were you charged, convicted, currently awaiting trial; and/or ordered to appear in
court in & criminal proceeding againstyou: Yes/ No

10
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1y Ifyes, provide the riame of the court and the focation of the court (city, county, state, zip code,
country):

2) Ifyes, provide ail the charges brought against you for this offénse; and & outcome of each charged
" offense (such as foind guilty, found not-guilty, charge dmpped or “fiolle pros;” etc). If you were found
guiilty of or pleaded guilty to-a lesser offense, list separately both the original chage and the lesser
affense:
3) Ifno, provide explanation:
G} Were you serténced 25 4 resultof this offense:- Ves/Ne-
Hy Provide a déscription of the sentenice:.

I} Woere you sentenced to impri for.a-term exceeding.one year: Yes/ No
B Wers youIncarcerated asa result of that sentence for pot !ess than one year: Yes/No

K) Ifthe conviction resulted in iniprisonment, provide the dates that you actuslly were incarcerated:.
L) Jconviction resalied inprobation of parole; provide thizdates of probation or paroler

M) Are you currently on trial, awaiting a trial, or awaiting senténcing on ciiminal charges for this offenise: Yeg/
Ne

N) Provide-explanation:

10.. Civil Litigation and Administrative or Legislative Proceedings

(A) Since (and including) yoir 18th birthday; have:you been a party fo any public record
civil court-action or administrative or Iegislative proceeding of any Kind that resulted In (1)
a finding of wrongdoing against you, or'(2) 4 seiflement agreement for yon, or some other
person or-entity; to make a payment to settle allegations against you, or for you to-take, or
refrain from faking, some.action. Do NOT include small claims proceédings,

No.

(B) In addition to those listed above, have.you or-any business of which you were an

officer, director or owner ever been involved as a party of interest in any administrative
agency proceeding or-clvil litigation? Please identify and provide details for any
proceedings or civil htxgatxon that ivelveactions taken oromitted by you, or alleged to
have been taken.or omitted by you, while serving in your official capacity.

No.
(C) For responses to the previous question, please identify and provide details for any
proceedings or civil litigation-that involve-actions taken or omitted by you,or alleged to
havebéen taken or omitted by you, while Serving in your official capacity.

MN/A,

11
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11. Breach of Professional Ethics

(A) Have yoix ever been disciplined or cited fora breach of ethics or unprofessional conduct
by, or been the subject of a complaint to, any court, administrative agency, professional
association, disciplinary committee, or-other proféssional group? Exclade cases and
proceedings already Histed.

No.
(B) Have you ever been fived from a job, qutita job after being told you would be fired, left
a job by mutual agreement following charges or allegations of misconduct, Ieft a job by
mutual agreenient following hotice of unsatisfactory performance, or received a writien
warning, been offictally reprimanded, suspended, or disciplined foi miscondirct in the
workplace, sitch as violation of a secnrity policy?

No.

12. Tax Compliance

(THiis thformation will not be published in the recoid of the hearing on your nomination,
but it will be retained in the Comsmittee’s files and will be available for public inspection.)

REDACTED
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REDACTED

13. Lobbying

In the past ten years, iave you registered as:a lohbyi.ét? f so, please indicate the stite,
rgderal,»or Joeal bodies with-which you have registered (e.g., House, Senate, California
Secretary of State).

Yes, I am registered with the Arizona Secretary of State based.on erployment with the
State of Arizona as the Policy Advisor for the Arizonu Governor (3013-Presert).
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14. Qutside Positions

"X See OGE Form 278, (1f, for yourndmination, you have completed an OGE'-Form 278
Executive Bdnch Personnel Public Financial Disclosute Report, you ay check the box here to
compléte this section and then proceed to the fext section.)

For the preceding ten calendar years and the eurvent calendar year, report any positions
held, whether compensated or not. Positions include but-are not limited to these.of an
officer, director; trustee, general partier, proprietor; representative, employee, or
consultant of any corporation, firm, partuership, or other business enterprise or any non-
profit organization or educational institution. Exclude positions with veligious; social,
fraternal, or political entities and those solely of an hoiwrary nature..

15. Agreenients or Airangements

X See OGE Form 278..(If, for your nomination, you have completed:an OGE Form 278
Executive Branch Personnel Public Financial Disclosure Report, you nidgy check thie box here to
complete this section and then proceed to the next section,)

‘As of the date of filing yéur OGE Form 278, repart your agreements or arrang ts for:
(1) continuing participation in an employee benefit plan (e.g. pension, 401k, deferred
compensation); (2) continuation.of payment by a forimer employer (including severance
payrients); (3) leaves of absexice; anid (4) future employment.

Provide information regarding any agrecrents or arrangements you-have concerning (1)
futare employment; (2) a leave of absence during.your period of Government service; (3)
contimuation of payments by a former employer other than the United States Gov,eminent;
and (4) continuing participation in an employee welfare or benefit plan maintained by a-
former employer other than United States Government retirement benefits. '

16. Additional Financial Data
All information requested under this heading must be pravided for yourself, your spouse,
and your dependeiits. (This information will not be published in thé record of the hearing

on your nomination, but it will be rétained in the Comuittee’s files and will be available forr
public inspectioni.)

14
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REDACTED

SIGNATURE AND DATE

1 hereby staté that T have read the forego! b t on Biogray and Financial | jon: and that the ix
provided therein is, to the best of fiy knowleige; current, accurate, and complets,

This 21% dry of November, 2018

18
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REDACTED

February 13, 2019
Honorable-Ronald H. Johnson Honotable Gary C, Peters
Chaifman Ranking Member
Committee on Homeland Security Comumittee on Homelaud Security

and Governmental Affairs ) and Governméntal Affairs ‘
$D-340 Dirksen Senate Office Building 8D-340 Dirksen Senate Office Building
Washington, DC 20510 Washington, DC 20510

Re: Supplemental Information for the nomination of Joseph V. Cuffari, Ph.D.,
Inspector Generdl, United States Department of Howneland Security

Dear Chairman Johnson, Ranking Member Peters and Honorable Members of the Commiittsé:

The following are.updates since the Committce received my signed Biogidphical Questionnaire
on November 21, 2018;

3 1 have resigned my metribership in those organizations listed in Part 6 of the
Questionnaire. However, I have retained my membership on the Arizona Appellate
Court Commission listed in Part 3B of the Questionnaire.

. ?«@%@@

Thank you for your consideration.

Very Respectfully;

oseph V. Cuffari, Ph.D.
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REDACTED

UNITED STATES OFFICE OF
GOVERNMENT ETHICS

*

Januaty 22, 2619

The Honorable Réw Jobnson

Chaitrman

Committee on Hoimeland Security
and. Governmental Affairs

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

1 accordance. with the Ethics in Government Act of 1978, Lenclosea copy of the
financial disclosure report filed by Joseph Vingent Cuffari, who has been nominated by
President Trump for the position of Inspector General, Deépartment of Homeland Security.

We have reviewed the report and have obtained advice from the agency concerning any
possibleconflict in light of ifs functions.did the nomibee’s proposed duties, Alse enclosed is an
ethics agreement outlining the actions that the nominee will undertake to avoid conflicts of"
interest. Unless a date for compliance is indicated in the ethics agreement, the nomihee must
fully comply within three months of confirmation with any action specified in the ethics
agreomerit,

Based thereon, we believe. that this nominee. is in compliarice with applicable lawsand
regulations goveming conflicts of interest.

Sincerely,

) »Dii.‘(i)llallysign‘zdby-DAWD
DAVID APOL Sim 20190122 12:16:4

Blvey
David3. Apot
Gerieral Counsel
Enclosures REBAGTED
* ok ok A&

1201 NEW YORK AVENW-SUITE 500 WASHINGTON DG +20008
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Joseph B. Maher

Designated Agency Ethics Officjal
U.S. Department of Homeland Security
Washmgton, D.C. 20528-0485

Dear Mr. Maher:

The purgose of this lefter'is to describe the steps that {'will take to avoid any actual of
apparent conflict of inferest in the event that L am confirmed fot the position of [h§pector General
of the U.S, Department of Homeland Security.

As required’ by 18 U.S.C.'§ 208(a), I will not'partieipate personally and substantially in
ahy particular matter in which T know that [ iave a financial interest directly and predictably
affectad by thé matter, or in which I know that & person whose interests are imiputed fo me has'a
finencial interest dzrecﬁy and prcdxctably affected by the matter, unless I first obtain ¢ vivitten
waiver, purstant to-18 U.S.C. § 208(b)(t ), oF qualify for a regulatory exemption, pursuant to 18
U.8.C.§ 208(b){2). Iunderstand that the interests of the following persons are imputed to me:
any spouse or minor child of mine, any general parther 6f a partnership in which 1 am 4, limited
or general partner, any drgdnization in which Lserve as an officer, director, trustes, general
partner, or smployee; and any person or organization with which I am negotiating or have an
artangement concerning prospective etployment.

Prior to appointment, T will resign from my position with State of Arizona; Office of the.
Governor: I hold an unvested intérest if 4 defined benefit pension, plan with the Arizona State
Retirement System (ASRS). For a period of one year after my resignation, T will not participate.
personally and substantially in any particular matter invalving specific parties in which I know
the State-of Arizona, is & party. or represents a perty, unless I am first authorized to participate,
pursuznt to 5 C.FR. § 2635:502(d).

Tretived fomi the Atizena National Gudrd on Qctober 31, 2017, For a period of one year
after my retirement from this entity, T will not participate: personauy and substanitially in any
particular matter involving specific parties in which I know the Arizona National Guard is a
party or.represents a party, unless I'am first authorized to participate, pursugntto S CFR,

§ 2635:502(2).

My spouse is employed by St. Augustife Catholic High Schidol.in.a position for which
she receiveésa fixed anntial salary and a bonus tied to her performance.. For as long as my spouse
confinues to wotk for St. Augustine Catholie High School, T will sot participate Ppersonally. and
substantially in any particular matter involving speotfic parties in which I know St. Augustine
‘Catholic High School, is 4 party or represerits a party, unless I am first authorized to participate,
pursuant 16 SC.FR, § 2635.502(d).

Lwill fetain my uncomperisated position as a tragtee of my revocable family trust. I will
not tecéive any fees for the services that I provide as a trustee during iy appo:ntment tothe
position of ] Inspector General. I will not participate personally and substantially in any particular
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matter that to iy knowledge has a direct and predlctable effect on the financial interests of my
revocable family trust, unless I first obtain a written waiver, pursuant to 18 U.S.C. § 208(b)(1),
of qualify for'a regulatory exemption, pursuant to 18 U.S.C. §-208(b)(2).

‘If Lhave 2 managed account or otherwise use the services of an investment professional
-during my: appomtmem, 1 will ensure that the acconnt manager ot investment professional
obtaing my-prior approval on acase-by-case basis for the purchase of any assets other than cash,
«cash equivalents; investment funds that qualify for the éxemption at 5 C.F.R. § 2640:201¢2),
obligations of the United States, or municipal bond.

I will meet in person with you during thie first week of my service in the position of
Inspector Gencral in order to complete the initial ethics briefing fequiréd under S CFR.
§2638.305. Within 90 days of my. confitmation, T will alse document my compliance with'this
ethics agreement by notxfymg you it writing when I have.completed thé stéps described in this
ethics agreement. R

Funderstand that as an appointes L will be required to sign the Ethics Pledge (Exec. Order
no, $3770Y and that 1 will be bound by the requitements-and restrictions therein in addition to the
commitments Y have made in this ethics agrecraent,

I Have been advised that thiis ethics agreement will be posted publicly, consistent with
5 U:8.C..§ 552, on the website of the U.S. Office of Government Ethics with ethics agizements
of other Presidenitial nomineés who file public finuricial disclosuze réports.
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LLS. Senate Commitice on Homeland Security and Governmental Affairs
Pre-hearing Questionnaire
For the Nomination of Joseph V. Cuffari to be
Inspector General, Department of Homeland Security

I. Nomination Process and Conflicts of Interest

1. Did the President give you specific reasons why he nominated you to serve as the
Inspector General of the Department of Homeland Security (DHS)?

No.

[

Were any conditions, expressed or implied, attached to your nomination? If so, please
explain.

No.

3. Have you made any commitments with respect to the policies and principles vou will
attempt to implement as Inspector General? If so, what are they, and to whom were the
commitments made?

No,

4. Are you aware of any business relationship, dealing, or financial transaction that could
result in a possible conflict of interest for you or the appearance of a conflict of interest?
If so, please explain what procedures you will use 1o recuse yourself or otherwise address
the conflict. And if you will recuse yourself, explain how you will ensure your
responsibilities are not affected by your recusal.

In connection with the nomination process. I have consulted with the U.S. Office
af Government Ethics and the U.S. Department of Homeland Security's
Designated Agency Ethics Official (DAEQ) to identify any porential conflicts of
interest. Any potenrial conflicts of interest will be resolved in accordance with the
rerms of the ethics agreement that 1 signed and vronsmitted 10 the Department's
DAEQ. which has been provided 1o this Committee. I am not aware of any other
potentiad conflicts of interest.

L. Background of the Nominee

3. What specific background, experience, and attributes qualify you to be the DHS
Inspector General?

1 have more than 40 years of experience and accomplishments as a leader in the
US. dir Force, the U.S. Department of Justice (DOJ), the U.S. Department of
Defense (DOD), and the Stare of Arizona. Ispent approximately 35 years of that

b
Senate Homeland Security and Governmental Affairs Committee Page 1
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time working in various Offices of the Inspector General (OIGs) conducting or
supervising sensitive criminal, fraud. counterintelligence, anti-tervorism. and
administrative investigations.

My time in multiple OIGs has been characterized by integrity and independence.
1 am an honest broker of information. For example, I rebuilt and dramatically
improved mission execution of a previously underperforming OIG investigative
unit and was selected as a DOJ team member 10 assist in creating an OIG in the
Ministry of the Interior for an emerging nation. Also, my professional experience
ix coupled with advanced academic research into the roles of Inspectors General
(1Gs) in federal and state govermments.

Please describe:

a.  Your leadership and management style,

fam a committed team builder. Although 1 am adaptable. my primary sivie is
“Intervention by Exception.” This is not to say, however, that 1 have q laisse-

Juire attitude, Rather, it means 1 lead by active participation, interacting with

members of my team. 1 do not micromanage personnel, bur 1isten, elicit, and
analyze events and actions 1o select the best people for positions based on
individual skill sets, strengths, and weaknesses. [ provide subordinates with the

framework within which they can do their best work. 1 ensure that my team

members receive the proper training and resources 1o efficiently and effectively
aceomplish their tasks. :

b. Your experience managing personnel.

Fhave 33 years of commander and supervisor experience in the DOD, the DO,
and the State of Arizona. My experience derives from having served from an
entry-level position through senior management. 1 am a lifelong learner. and
each tier of experience has provided me with specific insights regarding
recruiting, mentoring, and inspiring firwre leaders within various fedeval and
stare organizations. Foremost, as a supervisor and leader. it is vital thar 1 inspire
employvees to know their work is important and valued by their cusiomers.

My management experience is broad and diverse. I have worked in each branch
of government — the Executive (Air Force, DOD, DOJ, and the Stare of Arizona);
the Legistative (augmenred Congressional Intelligence Committees review of
sensitive intelligence matters); and Judiciary (appointment io two Arizona
Supreme Court commissions). 1 understand and appreciate the separation of
powers amongst these branches and as a manager and leader am mindful of the
interplay between their respective responsibilities.

Senate Homeland Security and Govemmen

fairs Committee " Page 2
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¢. What is the largest number of people that have worked under you?

The largest number of people who have worked under me is approximately 800,
while I was assigned as the Depury Mission Support Group Commander in the
Arizona Air National Guard,

7. You served as a member of the Inspector General community in numerous agencies.
What lessons have you learned from working in the Air Force Office of Special
Investigations, at the Department of Defense Office of Inspector General (OIG), and the
Department of Justice Office of Inspector General that prepared vou for the role of
Inspector General at DHS?

Fam fortunate io have worked with many 1Gs and senior Departments of Defense
and Justice afficials. They have mentored me and provided me with a unigue
combination of experiences, insights into human nature, knowledge, and the need
Jor determined attention to deiail,

These officials tauglt me the need Jor organizations 1o be subject to independent,
outside review by an OlG. One argument against “self-policing™ ix that
orgapizations have a vested interest in proteciing their reputations from outside
criticism. Since the failure by an individual runs the risk of being simultuneously
a “management failure, " public disclosure of internal misconduct poses a threat
to the reputation of the organization. As u result, organizations are prone (o
either hiding or understating the (rue nature and extent of ndividual misconduct
and of minimizing their responses. Only an effective system of external oversight
cun overcome this inherent liability.

! have learned that with a demanding but professional, caring mititude, one can
successfully promote accountability, imtegrity, and efficiency in government
operations. My mentors taught me that these attributes can be accomplished even
when dealing with complex and offen competing interests.

8. Please briefly describe what experience you have performing or overseeing audits,
investigations, inspections, and evaluations.

T have conducted or supervised a multitude of audirs, investigarions, inspections,
and evaluations. They huve included gudits of a multi-million dollar half-way
house federal contract and a DOJ travel reimbursement program; investigations
of homicide and the disproving of allegations against federal employees;
inspections of federal detention facilities; and evaluations of DOIY s compliance
with eriminal investigations guidelines and procedures.

{ have been formally recognized for my accomplishments with receipt of the Air
Force Office of Special Investigation’s Officer of the Year Award DOJ OIG
Superior Performance Awards, the U.S. Attorney General s Special Achievement
Adward, and several other honors.

Senate Homeland Security and Govemental Affairs Committee ' V PB
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Irecognize that the OIG’s work is not confined o a single discipline or rigid
management style. Its greatest accomplishments are achieved with a blended
approach to meeting and resolving challenges.

9. Please briefly describe what experience you have in either directly managing or
overseeing the core management functions of an organization (human capital,
acquisitions, information technology. and financial management).

As a member of the Arizona Air National Guard, 'was the Deputy Mission
Support Group Commander {the fimctional Depury City Manageri for an aerial
refueling wing. The wing is comprised of approximately 800 personnel. eight
refueling aiverafi, a 823 million budget, and has a strutegic mission supporting
DOD s worldwide operations. My core management functions included oversight
and review of personnel/human resources, contracting, communications’
informarion technology, supply. logistics. transporiation, security forces,
environmental management, fire suppressions, and civil engineering functions.

10.  Atany point during your career, has your conduct as a federal employee ever been the
subject of an OIG, Government Accountability Office (GAO), Office of Special Counsel
(0SC), Office of Government Ethics (OGE), Equal Employment Opportunity
Commission, or federal law enforcement investigation? Please explain.

While I was working in the DOJ OIG, members of an IG staff interviewed me
about concerns expressed by the US Attorney’s Office for the District of Arizona
{D/AZ) stemming from my participation as a criminal investigator in a federal
civil rights case, wherein hwo federal corrections officers were alleged to have
physically assaulted a federal inmate who was in their custody. I answered the
IG s1aff’s questions trurhfilly and completely.

The matter stenmmed from an underlying federal criminal investigarion wherein 1
complied with my statutory obligation and U.S. Aitorney General Guidelines fo
inform the crime victint (the federal inmate) of his rights as provided for in the
Crime Vietims’ Rights Act. The victim later retained legal counsel and filed a
notice of claim for ¢ civil tove case against the U.S. Governmert based on the
corrections officers’ alleged physical abuse. Afler the notice of claim was filed,
the D/AZ declined to proceed with prosecution in the underlying criminal
investigation.

I'was subsequently subpoenaed 1o appear as a fact witness at a deposition and at
a follow~up hearing before the U.S. Mugistrate Judge, who wasx presiding over the
civil tort case. Lanswered the judge’s and the attorneys’ questions truthfilly and
completely. The civil cuse was subsequently settled between the parties. No
adverse action was proposed ageainst me.
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I Policy Questions

{f confirmed, how do you plan on ensuring the independence and impartiality of your
office?

If confirmed, Fwill work with the Secretary and senior Department lgadership 1o
Joster a professional relationship that recognizes and encourages mutual respect
Jor the independence of the OIG. 1will also seek to establish an open and
professional relationship with Congress and with this Commitiee.

What do you anticipate being the greatest challenges vou would face as the DHS
[nspector General? If confirmed, how would you prepare for those challenges?

Since the formation of the IGs, there exists a necessary tension between effective
oversight and accountability for public service.

As a nominee, [an not fully informed of the extent of the current management
and other internaliexternal challenges facing DHS. If confirmed, 1intend fo work
with the Secretary and Department senior leaders to better understand such
challenges and offer insights and recommendations for addressing them, if the
OIG s work supports so doing.

With regard to the IG Office itself, if confirmed. and as 1 have done in other
circumstances, I would first ensure that the employees are sufficiently trained,
equipped. and dedicated ro identifving and recommending resolutions to decrease
DHS liahilities and 1o minimize its risk. 1 will assess the managerial and
operational landscape to identify the challenges that need 1o be addressed and
proceed.

if confirmed. what will be the immediate highest priority issues at DHS OIG that you
expect to address and how will you go about addressing them?

If confirmed, my key priority is to assure the unquestioned quality and integrity of
the OIG s work product. 1 commit to using my community and codlition building
skills to forge alliances with strategic partners and to transform and cement
eritical relationships with stakehotders. Once those relutionships have been
Jormed. this will provide a solid foundation for a better-informed strategy fo
address high priority issues. I will discuss any concerns with the appropriate
senior managers and strive to make sure all members of the DHS OIG siaff are
likewise committed 1o excellence in performance of their duties.

What longer-term goals would you like to achieve in your tenure as the DHS Inspector
General?

If confirmed. my long-term godl is for the DHS OIG to have a reputation as ¢
leading light in the performance of IG responsibilities,

A T——

-
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15, DHS faces a number of management challenges. If confirmed, how will you work with
the Secretary to help mitigate and fully address these challenges?

Ax a nominee, I am not fully informed of the extent of the current management
and other imternal/exiernal challenges facing DHS. If confirmed. | intend to work
with the Secretary and Department senior leaders to betier understand such
challenges and offer insights and recommendaiions Jor addressing them, if the
OIG s work supports so doing.

If confirmed, Pwill have frequent in-person discussions with the Secretary and
senior leaders 10 encourage an open. frank, and continuing diclogue concerning
ongoing or newly identified challenges. 'would ask them to share their insights
regarding these challenges so we can betier undersiand their Impact on public
safety and the Department’s operations. would also ensure that our statitory
roles. 1o include the independence of the IG, are respecied

As the overall “manager " of the G function. I think it is critically important that
my senior staff fully understand what is required of them and that they are
committed to meeting those requirements. @ also recognize that different
challenges require different solutions, and I will strive to keep an open mind to
the ways and means of dealing with them.

16. I confirmed as Inspector General. how would you handle disciplinary issues?

If confirmed, I would not turn away from the difficult decisions that have io be
made, nor will 1 ignore or walk past mistakes or lapses in professionalism
because doing so would set a lower standard for accoumability. Any discipline
would he based on the significance of the infraction and must be in full
complianee with applicable leovs. regalations and policies.

a. How wounld you respond to underperforming individuals within vour office and the
agency at large?

Underperformance by otherwise qualified employees is usually u function of
under-expectation on the part of leaders. Iwould therefore place a major
emphasis on leadership responsibility. 1 am mindful of the Jact that “whatever
you expect, you will get. " For that reason, 1 befieve it is imporrtant to stress to all
members of the DHS QIG community and the agency at large that my
expectations are high and that I expect the sume from them.

b. Please explain your views on putting an employee on paid administrative leave
pending an investigation or disciplinary action.

Paid administrative leave can be used 1o protect both employees and the offices in
which they work. Whether or not an employee should be placed on puid leave

Senate Homeland Security and Governmental Affairs Committee Page 6
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depends on the nature, facts. and seriousness of the matter wnder investigation or
the proposed administrative remedy.

17. Do you belicve there is any tension between the need 1o issue high quality reports and the
need to issue those reports in a timely manner so as o ensure findings and
recommendations remain relevant? If so, how would vou seek to balance those
potentially conflicting requirements?

Absolutely! However, I believe there is no shorteut to quality and that somefimes
timeliness must suffer when the hwo come into conflict. In some cases, inferim
reports may solve the problem, or perhaps oral briefings can be used to bridge
the gap,  Each situation is unique and must be handled in its own right. However,
no repore should ever be inaccurate or misteading because of the demand for
timeliness.

18.  If confirmed, how de you foresce your working relationship with the Secretary?

Our working relationship must be close, professional, and open but will adhere to
the letter and the overarching intent of independence delineated in the IG Aet.

a. How would you plan to keep the Secretary informed about issues identified by your
office?

The Secrerary is the primary customer of the OFG s work product. Periodic
briefings and case summaries must be provided. Since the Secretary is also
accountable to Congress, it is essential that I'keep her fully and currently
informed of issues that are of interest to Congress,

b. In addition to discussing longer-term audits and evaluations, how would you plan to
alert the Secretary to time-sensitive issues that arise during the course of the OIG’s
work?

If confirmed, I plan to make it a priovity to have open and honest communication
with the Secretary, which will be built on trust and mutual respect. In addition to
regularly scheduled in-person discussions, it is imperative that an IG immediaiely
inform the Secretary about critical or looming matters that are identified during
the OIG's work, The IG is an impartial fuct-finder and reporis its findings 1o the
appropriate leadership and to Congress. It would be irresponsible to shroud
valuable information in secrecy or to intentionally withhold such information. In
addition to providing such information. Iwould also offer insights regarding
recommendations for consideration, if the office s wark supports so doing.

19. In addition to uncovering waste, fraud, and abuse within the executive branch, inspectors
general can play an important role in helping agencies avoid problems or identify
efficiencies rather than just auditing for mistakes after the fact.

nate Homeland Security and Gnmental Affirs Committee Page 7



56

a. Do you believe an inspector general should take this more pro-active role?

Yes. I have learned that the most important tvpe of accountability available fo
OIGs is their monitoring function, which is proacrive and occurs af the front end,

b. 1f confirmed, how would you balance the two approaches?

Identifying mistakes afier they have been made is important and provides the OIG
the opportunity to recommend improvements fo the Department to correct existing
weaknesses. However, analyzing operations on the front end alse fulfills the IG's
important role in detecting and preventing fraud, waste. and abuse within the
Depariment s curremt programs and operations. My goal would be to balance
these tensions by weighing accountability for immediate public safety with
minimizing adverse impacts on the Departiment’s mission.

20. Inspectors general are required by law to report their findings to the Congress. as well as
to executive branch officials. Inspectors general also routinely provide testimony at
hearings on key issues of concern,

a. If confirmed, what additional methods, if any. would you take 1o ensure timely and
effective communications with the Congress?

If confirmed, I will develop angoing liaison with Committee members and staff.
This activity is essential.

b. More generally, what kind of relationship would vou envision between vour office
and the Congress, and specifically this Committee?

A vital component of the IG s independence is its divect. honest communication
with Cangress. {f confirmed, 1 commit to establishing robust communications
with Congress and this Committee in particular.

c. What role should the Congress play in setting priorities for the OIG?

IGs and their responsibilities are mandated by Congress. How those mandares
are interpreted by both the IG and Congress requires a close and continuing
relationship, and 1 fully support that approach.

21, Inspectors general are required by Section 3 of the Inspector General Act of 1978, as
amended, 10 report “serious or flagrant problems, abuses, or deficiencies™ to the
Congress through “seven-day letters.”

a. Do you view this as an important tool at an inspector general’s disposal? Why or
why not?

Senate Homeland Security and Governmental Affairs Committee




57

Yes. Iwould not delay reporting an urgent marter to the Secretary. Iwould also
Jfollow the specific requirements of Section 5 of the IG At and ensure that
Congress was also apprised of that matter.

b, If confirmed as Inspector General, how would you define “serious or flagrant
problems?”

Serious and flagrant problems are those that have an immediate adverse internal
or public impact on the Department or the nation and cause a deceleraior effect
on operations and programs.

22, Under Section 6{a) and (b) of the Inspector General Act of 1978, as amended in 2016,
OIGs are entitled “to have timely access to all records, reports, audits, reviews,
documents, papers, recommendations, or other materials available to the applicable
establishment which relate to programs and operations with respect to which that
Inspector General has responsibilities under this Act”™, and 1o have such access
“notwithstanding any other provision of law, except pursuant to any provision of law
enacted by Congress that expressly (i) refers o the Inspector General; and (ii) limits the
right of access of the Ingpector General . . .. If DHS denied the OIG access o
documents during your tenure as Inspector General, how would you address the denial
with DHS, with the Congress generally, and specifically with this Committeg?

If confirmed, I intend to forge a professional. collaborative relarionship with the
Secretary and other Depariment senior leaders. If DHS denied the OIG access to
particular documents, [ would first ensure those documents are a necessary
component for the OIG 1o adequately complete its audit, investigation, or
evaluation, If [ ascertuin that access to such mareriol is necessary, I would
personally speak directly with the Secretary or other senior leader 10 remove the
prohibition of the release. If I could not resolve the issue within DHS, would
exercise the reporting procedures to Congress thai are vutlined in the 1G Act,

23. Please explain your views on the importance of transparency in the DHS OIG.
U.S. Supreme Court Justice Louis Brandels said it best: “Sunlight is said 1o be the
best of disinfectants. ” Clearly. seme information must be kept confidential when
required by leow, but except in those cuses transparency is essential,

24, Inspectors general often make recommendations to the agency as a part of their report,
audit, or investigation.

a. [f confirmed, would you ensure that all such recommendations are provided directly
to the Secretary?

Yes.

Senate Homeland Secur and Govemm Affairs Co(ttee ] Page
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b. How would you handle a situation where DHS has not responded to, or implemenied

your recommendations within a reasonable period of time?

i confirmed, Fwould first ensure thai the recommendations are still valid. 1
would work with the head of the respective Department Companent to determine
why the recommendation(s) have nof been implemented. If that does not work, I
would reserve the OICGH 's right to report such matters to Congress.

25, As the Inspector General, what measures would you use to determine whether your
office is successful?

The best metric would be the compliance rate with recommendations stenining
Jrom completed audits and evaluations and resolved investigations. If we are
doing a good job, and if our work products meet my expectations, compliance
with recommendations oughi to be an gffective measure. In addition, high
employee morale and retention are key indicators of the effectiveness and success
of an office. If confirmed, 1 would ensure that leadership from the front office
ream becomes the model for the DHS OIG field offices throughowt the country.

26.  Please describe how you believe the DHS OIG should interact with the GAO, the OGE,
and the OSC.

In a way, all af these organizations are « family of cousins, They each play a
different role, but they all work toward the same goals. Frequent meetings and
thoughtiul coordination amongst these organizaiions goes a long way toward
effective interaction.

27.  Protecting whistleblower confidentiality is of the utmost importance to this Committee as
whistleblowers provide an invaluable service to rooting out waste, fraud, and abuse
within the Federal Government.

a.

How do you plan to work with DHS to encourage implementation of policy within
the entity fo encourage employees 1o bring constructive suggestions forward
without the fear of reprisal?

Encouraging employees to come forward with complaints or allegations is one
means of making sure the IG can meet ity obligations. If confirmed, I would insist
on g clear and concise written policy encouraging emplovees to bring
constructive suggestions to our aifention without the fear of reprisal,

b, Do you commit without reservation 1o work to ensure that any whistleblower that

comes forward to DHS OIG does not face retaliation?

Yes.

Senate Homeland Security and Governmental Affairs Committee Page 10
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¢. Do you commit without reservation to take all appropriate action if notified about
potential whistleblower retaliation?

Yes.
TV, Relations with Congress

Do you agree withous reservation to comply with any request or summons to appear and
testify before any duly constituted committee of the Congress if you are confirmed?

Yes.
Do you agree without reservation to make any subordinate official or employee available
to appear and testify before, or provide information to, any duly constituted committee of
the Congress if you are confirmed?

Yes.
Do you agree without reservation to comply fully, completely, and promptly to any
request for documents. communications, or any other agency material or information
from any duly constituted committee of the Congress if you are confirmed?

Yes.

V. Assistance

Are these answers your own? Have you consulted with DHS, DHS OIG, or any other
interested parties? If so, please indicate which entities.

These are my own answers. [ wrote my responses fo the best of my ability. 1

presented them to the DHS Office of Legisiative Affairs, which provided guidance
to ensure the answers were responsive and mel the intent. [ was free to accept or
refect their guidance. As a nominee, I received briefings from the DHS OIG siaff,

L. Joseph Vincent Cuffari, hereby state that I have read the foregoing Pre-Hearing Questionnaire

St Aa g by

and that the information provided therein is, to the best of my knowledge, curremt, accurate, and
complete.

=

ﬁ(gnaturg
This/#Ztay of /*M 2019
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Ranking Member Gary C. Peters
Post-Hearing Questions for the Record
Submitted to Joseph Cuffari

Nomination of Joseph Cuffari to be Inspector General of the
Department of Homeland Security
Tuesday, March 5, 2019

In March 2018, the Department of Homeland Security (DHS) Office of Inspector General
(OIG) rescinded 13 Emergency Management Oversight Team (EMOT) reports and removed
them from its website after an internal review found that they contained findings and
conclusions that were not supported by evidence. These reports were issued between 2012
and 2016, and their serious flaws were only uncovered after concerns were raised by a
congressional investigation. It also appears that these lapses were the result of systemic
problems within OIG management. Supposedly, these reports — which evaluate FEMA’s
response to federally declared disasters — were required to be “feel good” reports, and OIG
management pressured staff to disregard auditing standards and avoid making negative
findings or making recommendations to help FEMA improve its response to disasters.

a. If confirmed, what specific steps will you take te ensure the integrity and
accuracy of all reports or products issued by the DHS OIG?

1t is essential that the Inspector General (IG) be an independent, nonpartisan
Jact finder. It is critically important that all reports contain accurate
information that is fair, objective, and placed in context. It is unacceptable for
management personnel to pressure staff to report matters otherwise.

If confirmed, I will ensure that Department of Homeland Security (DHS) Office
of the Inspector General (OIG) senior staff and other DHS OIG employees
understand that the DHS OIG’s reputation is based on providing fair and
accurate reports. My expectations are that the DHS OIG employees are held
accountable and uphold that responsibility in undertaking and completing their
work.

b. What steps would you take to identify and address deficiencies in reports and
products previously issued?

If confirmed, I would seek to understand what lapses in the DHS OIG’s
internal oversight of its work product enabled inaccurate reports to be
published. Based on that review, I would take appropriate actions to correct
that shortfall and to strengthen the internal review process.

If I discovered that other previously issued reports contain deficiencies, I would
notify the Secretary and this Committee and remove those publications from the
DHS OIG’s public website.
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¢. How would you ensure that all OIG staff are able to express concerns regarding
report integrity without fear of retaliation?

I place a major emphasis on leadership responsibility. While organizations
have an identified chain-of-command, if confirmed, I will draw on my previous
experiences and ensure that OIG staff understand that they can report matters
of concern directly to me without fear of retaliation.

2. OnFebruary 11, 2019, the Department of State (“State”™) OIG and DHS OIG provided a
briefing to several House and Senate Committees regarding a senior DHS official who had
declined to comply with a State OIG interview request over the course of several months.
This interview request pertained to allegations from the official’s time as a senior official at
State. This briefing was followed by a February 13, 2019 memorandum from the DHS
Acting IG, which recommended that the official’s supervisor “take appropriate disciplinary
action” under Management Directive 0810.1 due to the official’s refusal to comply with the
interview request.

a. Do you agree with the DHS OIG’s actions, made in response to a request from
the State OIG?

As a nominee, I have read a publicly available news report about this matter.
However, since I do not currently work for either the State OIG or for the DHS
OIG, I am not fully informed of all the facts in this case.

Section 6(a)(3) of the IG Act empowers an IG to request information or assistance from any
governmental agency or unit. Further, under section 6(c) of the IG Act, a federal agency is
directed to comply with requests for assistance made by any IG, including those from other
agencies.

b. What alternative actions do you believe the DHS OIG could or should have
taken in this case while remaining in compliance with the IG Act?

Since I do not currently work for either the State OIG or for the DHS OIG, I
am not fully informed of all the fucts in this case. Therefore, I do not know
what alternative actions were available for consideration.

c. IH confirmed, if you were approached by another IG seeking assistance with
interviewing a current DHS employee, what steps would you take to comply with
the IG Act?

If confirmed, I would comply with the IG Act while ensuring that applicable
laws regarding an individual’s due process and other rights are protected.

d. If confirmed, if an investigation required information or assistance from another
agency, what steps would you take?
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If confirmed, I would review the DHS OIG’s current policies and practices
about making such a request. I would also seek guidance from the Council of
the Inspectors General on Integrity and Efficiency, and other IGs on best
practices in this area.

3. Despite the progress DHS has made since its creation in 2002, serious management
challenges continue to plague the Department. In fact, DHS Management has been featured
on GAO’s high-risk list every year since 2003. Considerable shortcomings — from recruiting
challenges at Customs and Border Protection to inappropriate hiring practices at FEMA — not
only waste millions of taxpayer dollars — they put our country’s national and economic
security at risk. If confirmed, how would you ensure that DHS’s Office of Inspector
General devotes sufficient resources to DHS’s ongoing struggles with key management
functions — in particular acquisition and financial management?

The IG has a duty to identify fraud, waste, and abuse in Departmental
programs and operations and make recommendations to correct identified
deficiencies. If confirmed, I will review the DHS OIG’s current and planned
workload to ensure that sufficient oversight is conducted of acquisition and
Sfinancial management programs.

4. In your pre-hearing questionnaire, you stated that you believe IGs should take a proactive
role in helping agencies avoid problems and identify efficiencies. What are some of the
ways that the DHS OIG can work proactively with the Department?

If confirmed, I intend to work with the DHS Secretary and senior Department
officials to better understand the internal and external challenges they face. 1
also intend to work with this Committee and your staffs to obtain your current
and institutional observations. These two avenues, coupled with internal DHS
OIG senior staff inputs, will provide a better-informed strategy to identify what
areas of DHS operations/programs would be best served by a proactive audit,
inspection, or evaluation approach.

5. DHS OIG issues multiple reports every year identifying improper or questionable spending
by FEMA grant recipients. In fiscal year 2017, for example, DHS OIG identified over $2
billion in improper grant spending that it recommended FEMA recover from recipients.
However, in many cases these taxpayer dollars are never retrieved by FEMA. Do you believe
it is important for FEMA to collect the funding DHS OIG deems should be recovered?
How can DHS OIG help FEMA to ensure that grant funds are spent properly on the
front end in order to avoid having to try and recoup billions of dollars in improper
spending after the fact?

Since I am a nominee, I do not have the all the facts that the DHS OIG relied
upon to make its recommendations in that FEMA matter. However, I do
believe civil servants have a fiduciary responsibility to be good stewards of the
American taxpayers’ money.
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If confirmed, I intend to work with DHS OIG senior staff to better understand
their current grant auditing and evaluation process. Based on that review, 1
would consider conducting audits and evaluations during the grant initial
disbursement process in addition to conducting such matters after the fact.

I would also encourage FEMA’s senior officials and other employees to timely
report any suspected, questionable activity to the DHS OIG for immediate
consideration.

6. In your written testimony you stated: “I believe Inspectors General fill another equally
important role as well—the duty to highlight effective and efficient services that are
discovered during the course of investigations, audits, and inspection.” If confirmed, do you
plan to task your staff with finding efficient or effective services at DHS and, if so, how
would you balance that directive with the DHS OIG’s responsibility to detect fraud,
waste, and abuse?

If confirmed, 1 plan to task my staff to continue to conduct its vital functions of
investigations, audits, inspections, and evaluations to detect and to deter fraud,
waste, and abuse in DHS operations and programs. The DHS OIG will report
its findings and any recommendations to the Secretary and to this Committee.

However, due to its significant oversight role, DHS OIG’s activities frequently
horizontally cut across agencies and/or internal “stovepipes” of
communication. Therefore, if confirmed, I plan to task my staff to also identify
any best practices that they discover while conducting those important oversight
Sunctions. The DHS OIG will report such information to the Secretary and to
this Committee for consideration of exporting those best practices throughout
the DHS enterprise, where appropriate. Those best practices should enhance
the efficiency and effectiveness for DHS operations and programs.

7. DHS OIG does important work examining the FEMA’s efforts preparing for, and responding
to, natural disasters. Other OIGs of federal departments such as the Department of Housing
and Urban Development, the Small Business Administration, the Department of Health and
Human Services, and the Department of Defense, also examine federal disaster preparation,
response, and recovery activities.

a. What role do you envision for DHS OIG working with other OIGs on disaster-
related issues?

Through my professional and academic experiences, I have learned that a
multidiscipline approach may be best to meet and resolve mutual challenges
JSacing many agencies. If confirmed, I plan to conduct such joint reviews of
disaster events with other OIGs, when warranted,
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b. If confirmed, will you commit te examining the current state of coordination and
collaboration among IGs with respect to disaster-related programs and
spending?

Yes.

¢. If confirmed, will you prioritize efforts to increase the effectiveness of disaster-
related oversight?

If confirmed, I commit to examining the existing effectiveness of disaster-
related oversight. I would also seek to identify any disaster oversight
responsibilities that may be resident within the OIGs that exist in various states
and local governments.

After major disasters, Congress typically authorizes billions of dollars in supplemental
federal appropriations to support response and recovery efforts—much of which is
administered by FEMA. However, the DHS OIG typically does not receive a commensurate
increase in resources. Do you see this as a problem for DHS OIG’s oversight work?

As a nominee, I have reviewed publicly available information, which identified
that the dedication of resources to the DHS OIG has been reduced in recent
years. Since I do not work in the DHS OIG, I do not know how that decrease
has impacted current DHS OIG oversight work.

During your testimony, you stated multiple times that you would need to review internal
DHS OIG policy and operations before commenting on, or committing to, certain actions if
you were confirmed as DHS IG. Will you commit, if confirmed, te meet with this
Committee’s majority and minority staff to answer questions that you said could not be
answered because of your lack of visibility into OIG policies and procedures?

Yes.

Customs and Border Patrol (CBP) routinely conducts warrantless searches of electronic
devices at the border — a practice that implicates serious constitutional concerns. In
particular, CBP does not appear to have proper safeguards in place to prevent officers from
targeting individuals for searches based on religion, race, ethnicity, or political views.

a. What do you see as the DHS IG’s role and responsibilities with respect to
ensuring that the Department does not violate individuals’ civil liberties?

The DHS OIG has a responsibility to follow the IG Act and to coordinate such
matters with the DHS Office for Civil Rights and Civil Liberties.

In your testimony, you stated that you would prioritize the investigation of matters that have
an immediate impact on public safety or national security.
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b. If confirmed, how will you ensure that the DHS OIG places sufficient emphasis
on investigating possible civil rights violations?

I take allegations of civil rights violations very seriously. During my career
with the Department of Justice OIG, I conducted or supervised several federal
criminal investigations of such matters. If confirmed, I will draw on my

- previous experience concerning those matters and provide a significant degree
of due consideration to determine if the DHS OIG’s work supports further
action.

11. In recent years, several journalists have reported being subjected to mistreatment by CBP
officers at the border, including invasive questioning, threats, and harassment. If
confirmed, how would you respond to similar complaints regarding mistreatment of
journalists and others?

If confirmed, I will ensure that such complaints are properly evaluated and
receive due consideration to determine if the OIG’s work supports further
action.
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Senator Kamala Harris
Post-Hearing Questions for the Record
Submitted to Joseph V. Cuffari

Nomination of Joseph V. Cuffari to be Inspector General,
U.S. Department of Homeland Security
Tuesday, March §, 2019

Policy Advisor Work for Arizona Governors

In 2013, Arizona Governor Jan Brewer hired you as a policy advisor. You reported to staff of
this Committee that in this role, you initially advised Governor Brewer on public safety
concerns, including law enforcement and criminal justice, then shifted to focus on advising her
on military and veteran’s affairs.

1. Would you describe this job as serving in a political advisory role? Please explain.

No, I do not view my duties as a Policy Advisor to be one of a political advisor. I have
served as Governor Brewer’s Policy Advisor for Public Safety and as Governor
Ducey’s Policy Advisor for Military and Veterans Affairs.

2. Did you ever advise Governor Brewer on issues relating to border security or
immigration? If yes, please explain in detail.

No. To the best of my memory, as Governor Brewer’s Public Safety Advisor, I provided
her and staff with information concerning state and local law enforcement,
corrections, military, veterans, emergency management, and related matters.

3. Did you ever work on projects or participate in meetings with Governor Brewer’s
policy advisors whe advised her on border security and immigration? If yes, please
explain in detail.

No, to the best of my memory, I did not work on any projects regarding border security
and immigration. However, I may have attended internal meetings when those topics
were discussed.

4. Please explain why you believe Senator McSally described your role as working on
homeland security issues for Arizona governors?

I believe that Senator McSally described my role as working as the Arizona governors’
Policy Advisor for veterans and public safety issues.
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You reported to this Committee that from July 2013 to February 2015 you served as the Arizona
Governor’s Office Liaison for the Arizona Joint Border Security Advisory Committee. This
Advisory Committee was created, in part, to raise private funds to build 82 miles of border wall
on private lands in Arizona using state prison labor. An Advisory Committee webpage
(https://www.azleg.gov/ibsac/) includes a link to the Federation for American Immigration
Reform, a group the Southern Poverty Law Center has labeled a hate group.

5. Why do you think Governor Brewer appointed you to serve as her liaison to this
Advisory Committee rather than one of her border security policy advisors?

The state Boards and Commissions staff listed me as the Governor’s Office Liaison.
Governor Brewer appointed Gilbert Orrantia, Director of the Arizona Department of
Homeland Security, to serve on the Joint Border Security Advisory Committee.

6. Did this Advisory Committee’s work relate to border security or immigration? Please
describe your understanding of the purpose and activities of this Advisory Committee.

To the best of my knowledge, this Advisory Committee did not meet while I was the
Governor’s Office Ligison. The enabling Arizona statute generally describes its
purpose as to: (1) meet on the call of the co-chairs; (2) analyze crime and border
statistics; (3) hear testimony from witnesses; (4) make recommendations to increase
border security; and (5) seek assistance from Arizona legislative staff.

7. Please describe in detail what you did in your role as the Governor’s Office Liaison to
this Advisory Committee, including any communications, meetings, or other activities.

To the best of my knowledge, my role was limited to internally routing, within the
Governor’s Office, two applications for consideration of appointment to this Advisory
Committee.

a. If the role did not entail any action on your part, please explain why you listed this
position on your HSGAC Background Questionnaire in the section requesting you
list “advisory, consultative, honorary or other part-time service or positions with
federal, state, or local governments, not listed elsewhere.”

Please refer to my responses to Questions 5, 6, and 7 above.
In Governor Doug Ducey’s July-December 2017 and January-June 2018 appointment reports on
state boards and commissions, you are listed as the executive contact for the Arizona Joint
Border Security Advisory Committee.

8. When did your role as the Governor’s Office Liaison to this Advisory Committee end?

2
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I was the Governor’s Office Liaison to this Advisory Committee from July 2013 until
approximately February 2015, when a new colleague was hired and assumed that duty.
1 have asked the Executive Director of the state Boards and Commissions to update the
appointment report.

Your former employer Governor Brewer has been well-known supporter of extreme state and
federal immigration policies. Most notably, she supported S.B. 1070 (2010), a broad state
measure targeting undocumented immigrants. During your tenure as her policy advisor, she
championed a policy to deny DACA recipients access to driver’s licenses, with Arizona being
the only state to take this position. Arizona also joined Texas-led litigation to oppose President
Obama’s late 2014 executive action to expand DACA and create a Deferred Action for Parents
of Americans (DAPA) program. The state also brought litigation to enforce state immigration
criminal laws parallel to federal laws.

9. While you worked for Governor Brewer, were you aware of her efforts to restrict
DACA recipients’ access to driver’s licenses?
Yes.

10. Were you aware of her efforts to oppese expanded protections from deportation for
Dreamers and parents of American children?

Yes.

11. Were you aware of her efforts to advance state and local enforcement of immigration
laws?

Yes.

12. Did you support any of these efforts in any way?

As part of my duties as a Policy Advisor for Public Safety, I did not work on these
efforts.

Commitment to Continue Immigration Detention Oversight Work

The DHS OIG provides transparency about abuses and deficient conditions at ICE and CBP
facilities where immigrants are detained. ICE has failed to comply with its own detention
standards and conduct accountable facility inspections. In a June 2018 report, the DHS OIG
concluded that ICE’s inspections, follow-up processes, and onsite monitoring of detention
facilities do not ensure adequate oversight or advance systematic improvements in conditions. In
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a January 2019 report, the DHS OIG found that ICE does not fully use available tools to hold
detention facility contractors accountable for failing to meet standards.

During your nomination hearing on March 5, 2019, you committed to continuing the DHS OIG
detention oversight program, which conducts unannounced inspections of DHS detention
facilities to determine agency compliance with detention standards.

13. Will you commit to publicly report on all inspections from DHS OIG’s program of
unannounced inspections of CBP and ICE facilities?

If confirmed, I commit to providing all reports that are legally publicly releasable.

14. Will you commit to expand DHS OIG’s program of unannounced inspections of CBP
and ICE facilities and publicly report on these inspections?

If confirmed, I commit to thoroughly evaluate the Department of Homeland Security
(DHS) Office of the Inspector General’s (OIG) on-going and planned inspections of
those facilities and ascertain if any enhancements to that process/program are needed.

15. As Inspector General, what tools would you use to hold ICE and CBP to stricter
standards of accountability for complying with detention standards?

If confirmed, I will ensure that DHS OIG’s work in this area thoroughly evaluates
ICE’s and CBP’s compliance with existing standards. Based on that assessment, [
would report the findings and make recommendations for strengthening that program
of compliance, if warranted. I would provide that report to the Secretary and to this
Committee for review and consideration.

The DHS OIG has uncovered particularly alarming violations of ICE standards at California
immigration detention facilities. In a September 2018 report focused on the Adelanto ICE
Processing Center, the DHS OIG found untimely and inadequate detainee medical care, improper
and overly restrictive segregation of detainees from the general population, and inadequate
attention to detainee safety and self-harm. One disabled detainee was discovered to have been
“inappropriately held” in solitary confinement for 9 days, with his file not indicating that facility
staff ever moved him from his wheelchair, even to sleep in his bed or brush his teeth. Ina
December 2017 report, the DHS OIG identified undocumented strip searches and undocumented
and inappropriate segregation, delays for urgent medical care, and verbal abuse by staff at the
ICE-contracted Santa Ana City Jail. In a March 2017 report, the DHS OIG identified foul-
smelling lunch meats, mildew and mold in detainee shower stalls, unusable telephones, and
inappropriate mixing of high-risk and low-risk detainees at the ICE-contracted Theo Lacy
Facility.
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16. In light of these findings, will you commit te expand the DHS OIG’s efforts to
investigate and report on conditions at California immigration detention facilities?

If confirmed, I commit to thoroughly evaluate the DHS OIG’s on-going and planned
inspections of those facilities and ascertain if any enhancements to that
process/program are needed.

On March 1, 2019, the Daily Beast reported that miscarriages in ICE custody increased under the
Trump Administration. In December 2017, ICE issued a directive ending a presumption that
pregnant women not be detained. On July 13, 2018, I wrote to the DHS OIG to request a
thorough investigation of the treatment of pregnant women in ICE detention, including
allegations of malnutrition, inadequate bedding, and insufficient access to medical care. On July
20, 2019, the DHS OIG informed my office that it was considering my request.

17. Will you commit to fulfill my July 13, 2018 investigation request for a thorough
investigation of the treatment of pregnant women in ICE detention and publish the
resulting report?

If confirmed, I will ascertain the DHS OIG’s current workload. I commit to being
responsive to your concerns and to providing all due consideration of your pending
and future requests.

On March 5, 2019, you committed to examine the availability of specialized medical care for
infants and pregnant women at ICE facilities.

18. Will you please elaborate on this statement?

If confirmed, I will ensure that the DHS OIG'’s evaluations of those fucilities includes
a review of all available medical care for infants and pregnant women.

Commitment to Continue Family Separations Oversight Work

On September 26, 2018, I sent the DHS OIG a letter with Representatives Nadler and Lofgren
requesting an investigation into allegations of ICE and CBP employees’ coercion and abuse of
detained immigrant parents who were separated from their children at the border, On December
3, 2018, the DHS OIG informed my office that it was pursuing the investigation with a modified
scope.

19. Will you commit to publicly report the findings of this investigation?

If confirmed, I commit to providing all reports that are legally publicly releasable.
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On February 13, 2019, the administration reported that it had separated 245 children from their
parents at the southern border since the June 2018 Ms. L v. ICE court order, arguing that these
separations fall within court order exceptions.

20. Will you commit to investigate the circamstances, policies, and procedures surrounding
these separations and publicly report on the findings?

If confirmed, I will ascertain the DHS OIG’s current workload. I commit to being
responsive to your concerns and to providing all due consideration of your pending
and future requests.

A January 2019 Department of Health and Human Services OIG report confirms that the
administration may have separated up to thousands additional children from their parents since
2017, who not accounted for in the Ms. L v. ICE case relating to the “zero tolerance” policy.
Media sources report that the administration ran a “pilot program” that separated families in El
Paso, Texas, during 2017.

21. Will you commit to investigate the circumstances, policies, and procedures surrounding
these separations and publicly report on the findings?

If confirmed, I will ascertain the DHS OIG’s current workload. I would also
coordinate with the Department of Health and Human Services OIG to better
understand the facts and their findings in this matter. I commit to being responsive to
your concerns and to providing all due consideration of your pending and future
requests.
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FROM THE CHAMBERS OF SUITE 427
SCOTT BALES PHOENIX, ARIZONA 85007-3231
GHIEF JUSTIGE FA‘)??:Z);)E 53325-3306
SBales@courts. az.gov
February 6, 2019
Honorable Ronald H. Johnson Honorable Gary C. Peters
Chairman Ranking Member
Committee on Homeland Security Committee on Homeland Security
and Governmental Affairs and Governmental Affairs
SD-340 Dirksen Senate Office Bldg. SD-340 Dirksen Senate Office Bldg.
Washington, DC 20510 Washington, DC 20510

Re: Nomination of Joseph V. Cuffari, Inspector General, United States Department of
Homeland Security

Dear Chairman Johnson, Ranking Member Peters, and Honorable Committee Members:

I write to support the confirmation of Joseph V. Cuffari as Inspector General for the U.S.
Department of Homeland Security (DHS). My views reflect both Joe’s some twenty-year’s work
with the Office of Inspector General for the U.S. Department of Justice (1993-2013), culminating
with his serving as the Special Agent in Charge of the Tucson Office, and his work as a member
of the Arizona Commission on Appellate Court Appointments (2012-present). I believe that he
has the integrity, experience, and commitment to effectively lead the Inspector General’s Office
for DHS.

My knowledge of Joe’s character, leadership skills, and strong work ethic largely comes
from his having served on our appellate court nominating commission since 2012. Since 2014, 1
have chaired the commission in my role as Arizona’s chief justice. In Arizona, a fifteen-person
commission nominates candidates for our Court of Appeals and Supreme Court. Joe, by
gubernatorial appointment with state senate confirmation, has served as one of the ten non-lawyer
members of this commission. When a judicial vacancy occurs, the commission reviews
applications, conducts due diligence, interviews selected candidates, and ultimately submits a slate
of nominees to the Governor. Since Joe joined the commission in 2012, it has considered
applications for several vacancies on our Court of Appeals and three vacancies on our state
Supreme Court.
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Chairman Johnson, Ranking Member Peters, and Committee Members
February 6, 2019
Page 2

As a commission member, Joe has greatly impressed me with his conscientious work in
reviewing potential candidates, discussing their qualifications with other committee members, and
exercising careful judgment in identifying nominees. Fairness and thoroughness have
distinguished his tenure on the commission.

My support for Joe’s nomination also reflects my great respect for the role of Inspectors
General in the federal government. From 1995-1999, I served as an Assistant U.S. Attorney for
the District of Arizona and was twice detailed to the U.S. Department of Justice, including working
as a special investigative counsel for the Department’s Office of Inspector General. From that
work, I well understand that because an Inspector General oversees investigations of misconduct
within an agency, it is critical that this person be deeply committed to upholding the law, to doing
so in a non-partisan and fair manner, and to exercising courage and persistence in overseeing
sensitive investigations.

‘Based on my work with Joe on Arizona’s appellate court nominating conmission and our
other interactions over the years, I think he has the qualifications and experience to be an

outstanding Inspector General for DHS. If ] can provide any additional information, please contact
me.

Sincerely,

St Beter

Scott Bales

SB/mk
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January 22, 2019
Honorable Ronald H. Johnson Honorable Gary C. Peters
Chairman Ranking Member
Commitiee on Homeland Security Committee on Homeland Security
and Governmental Affairs and Govemmentsl Affairs
SD-340 Dirksen Senate Office Building SD-340 Dirksen Senate Office Building
Washington, DC 20510 Washington, DC 20510

Re: Nomination of Dr. Joseph V. Cuffar!
Inspector General, United States Depariment of Homeland Security

Dear Chsirman Johnson, Ranking Member Peters, and Honorable Members of the Committee:

We highly recommend Doctor Joseph Cuffari for the position of Inspector General for the
Department of Homeland Security.

We have known Joe for 39 years. At the time, he was an F-4 crew chief at Torrejon Air Base,
Spain and expressed intercst in serving with the Air Force Office of Special Investigations
(AFOSI). He subsequently was awarded an AFROTC scholarship, carned his undergraduate
degree, and was commissioned an Air Force officer. We then recruited him into a special duty
assignment as an AFOS] officer and are very proud to have played an essential part in doing so.

Joe excelled while in AFOSI, where he was the commander at three diverse assignments.
During those assignments, his units provided critical criminal, fraud, and counterintelligence
investigative support to major 11.8. Air Force fighier wings and to the U.S. Central Command
and the U.S. Special Operations Command’s missions. He also served in a NATO/Allied Joint
Forces Command assignment in Italy, where he provided anti-terrorism and counterinteiligence
threat asscssment support io Air Force elements operating throughout the Mediterranean region.

His outstanding performance while in AFOSI was recognized by his competitive selection as the
Officer of the Year in 1989,

We have worked with numerous Inspectors General throughout our collective multi-decades of
military service, Joe's honest. straightforward demeanor, and proven leadership perfectly
embady the vital essence for an Inspector General. His loyalty and integrity are unquestionable,

Thank you for your consideration.

Very Respectfully,

“ Lt ‘,:;“” bl ¥ f« e
Lt Eolens! Elizabetk'S. Rogan {USAF, Ret) Lt Colonet Josegh V. Rogan (USAF, Ret)
AFOSI Special Agent (Ret) i “AFOSI $pecial Agent (Ret)
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December 14, 2018

The Honorable Ronald H. Johnson

Chairman, Committee on Homeland Security
and Governmental Affairs

SD-340 Dirksen Senate Office Building

Washington, DC 20510

Re:  Nomination of Joseph V. Cuffari, Ph.D.
to be the Inspector General for the U.S. Department of Homeland Security

Dear Chairman Johnson and other Members of the Committee,

I write in strong support of the nomination of Dr. Joseph Cuffari to be the Inspector General of
the Department of Homeland Security and urge your colleagues to support him as well. 1have
known Dr. Cuffari professionally for several decades, and I am unreserved in my praise for
him.

Joe is a person of quality and sound judgment. Last week our nation buried and celebrated
President George H. W. Bush. Iassure you that Joe also has the right stuff required of

a leader. He has a well-developed sense of right and wrong, and knows how vital it is for the
Inspector General to assist his agency to succeed by drafting factually accurate and well thought
out reports. Because of his personal skills he has supervised the plethora of investigations and
has made tough calls on which have merit and which do not. He is the type of non-partisan
government servant who will have credibility with Congress, answer its questions fully, and gain
the confidence of the leaders of DHS's many components.

Dr. Cuffari’s professional qualifications equal or exceed most Inspectors General.

First, Lt. Colonel Cuffari’s dedicated service as an active duty, reservist, and national
guard member led to his capping his career after four decades of accomplishments.

Second, his full time Federal law enforcement career in the Inspector General
community, which is where I met him, provides him with the best possible preparation to
manage a major IG office.

US practice conducted through MeDermott Will & Emery e,
The McDermott Bullding 500 North Capitol Street, NW Washington DC 20001-1531 Tslephone: +1 202 758 8000 Facsimile: +1 202 788 8087

www.mwe.com
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Third, his more recent work for the State of Arizona provides him a unique and
expanded view of how Homeland defense activities involve and require cooperation with
other federal, state, and local governmental agencies.

I know the Senate takes very seriously its advise and consent responsibilities since I served as
General Counsel of the Governmental Affairs Committee years ago. If I can provide any
additional information I would be happy to do so. Thank you for your consideration.




JOHN BEL EDWARDS STEPHEN B. STREET, JR.
GOVERNOR STATE INSPECTOR GENERAL
State of Louigiana
Office of the Governor
Office of State Inspector General
January 11, 2019
Honorable Ronald H. Johnson Honorable Gary C. Peters
Chairman Ranking Member
Committee on Homeland Security Committee on Homeland Security
and Governmental Affairs and Governmental Affairs
SD-340 Dirksen Senate Office Building SD-340 Dirksen Senate Office Building
Washington, DC 20510 Washington, DC 20510

Re:  Nomination of Joseph V. Cuffari, Ph.D.
Inspector General, United States Department of Homeland Security

Dear Chairman Johnson, Ranking Member Peters and Honorable Members of the Committee:

I am writing to express my enthusiastic support for the nomination of Dr. Joseph Cuffari
as Inspector General for the United States Department of Homeland Security.

1 have served as Louisiana’s State Inspector General for eleven years, and recently began
my third term as President of the National Association of Inspectors General (AIG). In those
capacities, I have had the opportunity to meet and serve alongside many talented people of character
and integrity. Joe Cuffari is among the very best.

Joe and I first met in 2015 when he was a Policy Advisor for Arizona Governor Doug
Ducey. We became friends immediately, and as I got to know him, it became clear that Joe
possessed exceptional qualifications, knowledge and experience that would make him a viable
candidate for any Inspector General position. Since 2015, we have worked together regularly on
issues of concern to the Inspector General community.

Joe Cuffari’s stellar professional background, which includes decades of service in both
the military and federal Inspector General communities, is already a matter of public record. But it
is who Joe is as a man that makes him special, and in my opinion uniquely qualified, for this
Inspector General nomination. Joe has the character, integrity and steadfast courage to pursue the
truth, whatever it is, without regard to partisan politics, allegiances, status or influence. He
understands the vital importance of fairness, objectivity and independence — essential
characteristics for any effective Inspector General. These will allow Joe to make good decisions
and maintain the trust and respect of members of Congress from both sides of the aisle. In short, it
is hard to imagine any IG candidate with a better combination of high character and professional
qualifications than Joe Cuffari.
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Honorable Ronald H. Johnson

Chairman

Honorable Gary C. Peters

Ranking Member

Committee on Homeland Security
and Governmental Affairs

January 11, 2019

Page Two of Two

1 truly appreciate the serious work of this Committee to carry out its Advise and Consent
responsibilities. If I can provide additional information, please do not hesitate to reach out. My
contact information is below:

Stephen B. Street, Jr., C.1.G.

Louisiana State Inspector General

President, National Association of Inspectors General
602 N. 5th Street, Suite 621

P.0O. Box 94095

Telephone: 225-342-4262

Cell:  225-978-9348

Facsimile: 225-342-6761

E-mail: stephen.street@la.gov

Thank you for your consideration. With Kindest Regards, I remain

Very Respectfully,

GIGEE, ci

Stephen B. Street, Jr., C1.G.
Louisiana State Inspector General
President, National Association of Inspectors General

SS/ss
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