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the session of the Senate on Thursday,
February 29, 1996, to hold a hearing to
review the operations of the Secretary
of the Senate, the Sergeant at Arms
and the Architect of the Caiptol, and to
receive testimony on the establishment
of a criteria for the Architect of the
Capitol.

The PRESIDING OFFICER. Without
objection, it is so ordered.

SELECT COMMITTEE ON INTELLIGENCE

Mr. LOTT. Mr. President, I ask unan-
imous consent that the Select Com-
mittee on Intelligence be authorized to
meet during the session of the Senate
on Thursday, February 29, 1996 at 2:00
p.m. to hold a closed briefing on intel-
ligence matters.

The PRESIDING OFFICER. Without
objection, it is so ordered.

———

ADDITIONAL STATEMENTS

THE RETIREMENT OF ADM.
WILLIAM OWENS AND JROC

Mr. COATS. Mr. President, I rise
today to recognize Adm. William A.
Owens and his extraordinary efforts in
developing the military’s Joint Re-
quirements Oversight Council, better
known as JROC. Admiral Owens retires
today after 33 years of service to our
Nation, and as our military’s third
Vice Chairman of the Joint Chiefs of
Staff—the second highest ranking offi-
cer in our Armed Forces.

As Vice Chairman, Admiral Owens
defined the role of the JROC in the de-
fense requirements planning process—a
process that has seen little change
from the cold war planning process in-
stituted by former Defense Secretary
McNamara in the 1960’s. The JROC as a
forum, and a process, is little known
and even less understood. But I believe
it is essential to leveraging the tre-
mendous capabilities that can be
gained through joint planning and op-
erations. I believe it also signals the
need for a fundamental change in the
way America plans for its future de-
fense. This need for change is not a
challenge limited to the Defense De-
partment, but rather will provoke
many of us to reflect what means to be
pro-defense today—in a daunting era of
emerging new technologies, uncer-
tainly over future threats, an expand-
ing continuum of military operations,
and scarce and competing resources.

The JROC evolved in response to
these challenges. But the JROC was
also largely motivated by the Gold-
water-Nichols’ Defense Reorganization
Act of 1986. Goldwater-Nichols required
the Chairman of the Joint Chiefs of
Staff to conduct net assessments to de-
termine our military capabilities. The
act also required that the Chairman
provide the Secretary of Defense with
alternative program recommendations
and budget proposals—recommenda-
tions alternative to decisions derived
from business as usual.

To assist the Chairman in this role,
Goldwater-Nichols created the position
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of the Vice Chairman, Joint Chiefs of
Staff. As Vice Chairman for the past 2
years, Admiral Owens has chaired the
JROC and its members—the Air Force
and Army Vice Chiefs of Staff, the Vice
Chief of Naval Operations, and the As-
sistant Commander of the Marine
Corps. These senior military leaders
now devote 10 to 15 hours each week to
review issues generated by various
joint warfighting capability assess-
ments, or JWCA’s. The JWCA’s, which
Admiral Owens initiated, comprehen-
sively evaluate 10 distinct warfighting
capabilities across military service
lines. The purpose of these assessments
is to enhance interoperability among
programs and services, and to identify
those new technologies, organizational
changes, as well as deficiencies and
redundancies, that will improve our
military’s warfighting capabilities.

Through his leadership and vision,
Admiral Owens transformed the JROC
into what it is today—a forum where
our military’s senior leadership under-
takes the critical process of reviewing,
debating and planning our military’s
future warfighting capability. The
JROC has given our military service
members a greater awareness of other
services’ programs, requirements and
operations, as well as the capabilities
required by each of the warfighting
commanders. Because it comprehen-
sively assesses the overarching mili-
tary capability as a whole—compared
to the well-rooted program by program
review of the past—the JROC can bet-
ter assess how much warfighting capa-
bility is enough and how much redun-
dancy is acceptable.

The JROC is in a state of evolution
and its recommendations will not al-
ways be popular. But what’s remark-
able about the JROC is its ability to
address military requirements across
service lines—across the lines of paro-
chialism that have, in the past, inhib-
ited the military’s move toward great-
er jointness, to greater effectiveness
and to greater efficiencies. Admiral
Owens and the JROC have been a cata-
lyst for moving defense planning away
from business as usual—shifting the
focus of the defense debate away from
defense spending levels, and move to-
ward a process that collectively ad-
dresses a kaleidoscope of defense chal-
lenges, and will ensure that defense in-
vestment decisions and force structure
changes are wise, attainable and af-
fordable.

At one of our last meetings, Admiral
Owens left with me a booklet entitled
“New York Habits for a Radically
Changing World.” There is one par-
ticular quote in this book which per-
haps best captures Admiral Owens’
concern and vision for the future of our
armed forces. I quote:

Organizations can’t stop the world from
changing. The best they can do is adapt. The
smart ones change before they have to. The
lucky ones manage to scramble and adjust
when push comes to shove. The rest are los-
ers, and they become history.

Our Nation owes a debt of gratitude
to Admiral Ownes for effecting change
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before it was compelled, and for his
stewardship in ensuring our Armed
Forces are well-equipped, well-trained,
and well-prepared in this century and
beyond.e

———

TAYLOR MIDDLE SCHOOL NAMED
BLUE RIBBON SCHOOL

e Mr. BINGAMAN. Mr. President, I rise
today to recognize the outstanding
achievements of Taylor Middle School
in Albuquerque, NM. On February 8,
1996, U.S. Secretary of Education Rich-
ard Riley named Taylor Middle School
a blue ribbon school, the highest honor
for a school in our Nation. One of 266
recipients nationwide and the only re-
cipient in New Mexico, Taylor Middle
School deserves to be commended.

Taylor Middle School, a charter
school, uses an interdisciplinary team
approach in which both the teachers
and the parents are catalysts for the
educational development of their chil-
dren. The school is using a revolu-
tionary middle school philosophy in
which the students are learning and
the teachers are being taught. Taylor
is using both special education and reg-
ular education teachers to work with
the entire student body enabling a
more supportive learning environment.

Secretary Riley recognized that Tay-
lor Middle School offers a challenging
and rigorous academic approach to
learning in a safe, disciplined and drug-
free environment. This school is an
outstanding example of an academic
institution that is using its own re-
sources to work toward the National
Education Goals. Taylor Middle School
is an outstanding model for New Mexi-
co’s schools and schools across our Na-
tion.

Mr. President, I would like to com-
mend Taylor Middle School, its stu-
dents, its staff, and the parents who
have formed a partnership to create a
healthy and effective learning environ-
ment.e

———————

CONGRATULATING PAULINE D.
GATT ON BEING NAMED BSEC-
RETARY OF THE YEAR BY THE
MACOMB CHAPTER OF PROFES-
SIONAL SECRETARIES

e Mr. ABRAHAM. Mr. President, I rise
today to congratulate and pay tribute
to Pauline Gatt for receiving the
Macomb Chapter of Professional Secre-
taries [PSI] Secretary of the Year
Award. Ms. Gatt started her secretarial
career after graduating from high
school. She then went on to obtain her
stockbroker and insurance licenses and
earn her certified professional sec-
retary designation. Currently, she is
executive secretary to Joseph R.
Grewe, president of Masco Tech Sin-
tered Components in Auburn Hills.
Pauline joined PSI in 1994 and has
been a very active member of the
Macomb Chapter. She has served on
several committees, both as leader and
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