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to make these important choices and then
trusting them to do the right thing. A name-
less worker in an office in Honolulu should
not be telling a principal in Honoka’a how to
best spend his or her school’s budget. There-
fore, I envision a Board of Directors for each
school, much like the models we see in the
business world, in churches, or at our private
schools. This Board would be made up of
school and community members, elected by
the parents, staff, teachers, principals, and
even students in the older grades. They
would have two main responsibilities: de-
velop their academic plan for success which
will get the educational results they desire
for their children and decide how best to
spend their own school’s budgets! That, my
friends, is local school governance at the
most Dbasic and important Ilevel—every
school, with the parents, principals, teach-
ers, staff and students making their own de-
cisions!

Fourth: We expect quality, and we need to
pay for performance. Principals should be
put on performance contracts so we can re-
ward the top performers with incentives, pay
raises, time off, paid training or sabbaticals,
and move non-performers to another line of
work. Our professionals need to know that
hard work and success pay off. We must do
this while respecting collective bargaining
and in cooperation with our partners in orga-
nized labor.

Fifth: As we empower principals, we need
to have them on the job for 12 months and
pay them for it. CEOs in private business
don’t work 10-month years. Every sector of
our society operates on a year-round basis. If
business, government, tourism, transpor-
tation, and utilities do it, then principals, as
CEOs of their schools, need to be on the job
year round. Teachers should be treated simi-
larly and have a financial incentive for pro-
fessional development. Teachers should be
put on 1l-month contracts—10 months of
teaching, plus an additional month for 20
days of paid training.

Sixth: In order to make these ideas work,
we need a common public school calendar.
Our current calendar, which has long sum-
mer breaks, reflects a different age when
parents needed their children free to harvest
the crops and support the family. But we’re
in the technology and information age now.
A common year-round school calendar would
include more frequent breaks and vacation
time for families and much-needed opportu-
nities to train teachers so that they may
serve your children better. And, it’s more ef-
ficient.

Seventh and most important: If we are to
truly reinvent our system and make deep
structural changes, it is time to unshackle
the DOE from other state departments that
have so much control over the quality of life
in our schools in the following ways:

In budgeting: Principals can never be sure
how much appropriated money will be re-
leased for their use and when it comes, it
comes too late. It’s almost impossible to
plan for educational excellence that way. We
envision a law that requires that the Depart-
ment of Budget and Finance release at least
80% of a fiscal year’s appropriation to the
schools, once that law is passed and signed
by the governor, and early enough for school
councils to have the time to plan.

In the area of hiring: If the State Depart-
ment of Human Resources Development
doesn’t have a specific job description in its
civil service system that meets our needs, we
cannot hire for that job, even if we have
identified the need and have the money to do
so. That makes no sense whatsoever, and it’s
wrong. We want the authority and resources
to set up our own employment system to
meet the unique needs of education. The
State Judiciary can do it now. Why not the
Department of Education?
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With regard to construction and repairs:
The current process for school construction,
repair and maintenance is obsolete—just like
the toilets, windows and doors in so many
public schools. The system, if you call some-
thing that dysfunctional a ‘‘system”, makes
our kids wait too long for decent basic facili-
ties. We are at the mercy of the Department
of Accounting & General Services and Budg-
et & Finance for capital improvement
projects and to repair bathrooms. That’s not
right. Give us both the money and the au-
thority to do the capital projects, and the re-
pair and maintenance we know we need for
better, safer and more efficient campuses.

Finally, a word about centralized services:
The DOE spends 1.7 billion tax dollars each
year and we need to be managed. If teachers
are to be free to teach, and principals free to
lead that teaching, a lot of support work has
to be done by somebody—bus routes, custo-
dial service, school lunch programs, text-
book purchases, compliance with the law and
union contracts. Services like this do lend
themselves to the efficiency of centraliza-
tion. Schools will always need a central ad-
ministration to take care of these neces-
sities, or else the educators on campus will
have to take time away to do it. Our pledge
to you is that we will continue to aggres-
sively look for ways of managing our needs
cost-effectively and responsibly.

The CARE committee’s report rightly stat-
ed: ““So long as responsibility is diffused, no
one can be held accountable.”” That’s true.
Hold me accountable and expect results.

But first, you must give me the tools and
the space to do the job. And you must give
the Board the authority it needs to do its job
as well. While we need the help of the Legis-
lature and Governor Lingle and her Adminis-
tration to empower the schools so they can
prepare our children for success, we also
need to be able to do the job without inter-
ference or being told what our job is and how
to do our job. Don’t tie our hands!

Now let’s talk about what these changes
I’ve proposed could mean for the future. I see
greater involvement in our public school sys-
tem by every sector of our economy. Not
every child is suited for or wants to attend
college. We could benefit greatly from small-
er schools within schools dedicated to teach-
ing our young people trades and professions
they can pursue after graduation. I invite
our partners in organized labor unions, with
their fine apprenticeship programs, to ex-
pand their role in preparing our youth at the
high school level. I invite our business and
professional communities to allow us to
place more students in their businesses, to
be ‘‘learning labs’’ for the future.

The private school system in the state can
help us, too. Our gifted and talented teach-
ers, the finest we have, would love to have
the opportunity to exchange ideas with some
of your finest minds. I know there are other
partnerships toward which we could work.

We are already partnering in several ways
with one of the most valuable and influential
educational organizations in our state . . .
The Kamehameha Schools. Our State De-
partment of Education is proud of our own
Hawaiian Language Immersion Program—
the Kula Kaiapuni, along with the Aha
Punana Leo and the many Hawaiian Immer-
sion Charter schools. These schools are
known around the world as the model for in-
digenous education. A partnership between
Kamehameha Schools, Aha Punana Leo and
the DOE in sustaining this program seems a
natural extension to improve this important
and unique aspect of life in Hawai‘i.

And think for a moment. In every one of
the instances I just mentioned, when you
partner with the Department of Education,
you free up resources and funding that can
go to those who are truly the most needy in
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our system which allows for the flexibility
for us to do our job. I ask you as you leave
here to think about how you can support
your neighborhood public school.

I said at the beginning of my remarks that
public education is the concern of all of us;
that one person cannot find all the solutions
to all our problems. Therefore I ask every
one of you here today, and every one of you
listening from your homes or your places of
work, to link arms with us, to help us along
the road of change to our destiny of a free,
first-class public education for every child of
Hawai‘i. I am announcing today that on
March 27, 2004, less than two months from
now, the Board of Education and the Super-
intendent will convene the first-ever state-
wide Education Summit to be held here in
Honolulu. It will consist of representatives
from every walk of life, from business and
labor, from public and private sectors, from
the early education/pre-school community,
the University System and from our distin-
guished private schools. I invite representa-
tives from the Hawaiian Community to join
us in this effort. I invite teachers, parents,
principals, students, graduates, members of
our military community, whose children at-
tend our public schools. We will come to-
gether, we will come with our own ideas and
we will come prepared to listen to others’
ideas. And we—we will collectively decide
what we need to do to reinvent our public
school system.

Let me conclude by saying the initiatives
I’'ve proposed here, and the ones that will
come out of the Education Summit in
March, will require new thinking, courage, a
willingness to take risk, and it will require
change in the entire government system, not
just the Department of Education. I chal-
lenge you to stand with me, to take the risk,
to embrace the change that is coming our
way, and above all, to live up to our obliga-
tion to the young people of our islands. We
CAN do it . . . and WE WILL!

Thank you and aloha.e

————

LOCAL LAW ENFORCEMENT ACT
OF 2003

e Mr. SMITH. Mr. President, I rise
today to speak about the need for hate
crimes legislation. On May 1, 2003, Sen-
ator KENNEDY and I introduced the
Local Law Enforcement Enhancement
Act, a Dbill that would add new cat-
egories to current hate crimes law,
sending a signal that violence of any
kind is unacceptable in our society.

In January 1999, Frank Breton, age
47, was convicted of hate crime assault
for assaulting his neighbor in March
because he believed the man was gay.

I believe that Government’s first
duty is to defend its citizens, to defend
them against the harms that come out
of hate. The Local Law Enforcement
Enhancement Act is a symbol that can
become substance. I believe that by
passing this legislation and changing
current law, we can change hearts and
minds as well.®

———

TRIBUTE TO DUANE HALVERSON

e Mr. GRASSLEY. Mr. President, is
my great honor and pleasure to be ac-
quainted with Duane Halverson. In his
33-year career with Land O’Lakes, he
has helped sustain agriculture, inde-
pendent producers, and local economies
through his dedication and commit-
ment to rural America and the cooper-
ative way of doing business.
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